FIRST UNIVERSALIST CHURCH OF YARMOUTH

Board of Trustees

Minutes – April 20, 2009

Present: Marge Titcomb, Will Truesdale, Anne Turner, Judy Cormier, Jennifer Emrich, Jenn McAdoo, Deb Rice, Jane Cleaves, Roger Comstock

Absent: David Kennedy, Jeff O’Brien

Guests: Tom McAdoo, Isabel Denham

Roger agreed to take notes for Jeff.

DELEGATES. With Isabel present, we selected delegates for upcoming meetings:

NNED – May 1-2 – North Conway, NH – Jane Makela, Isabel Denham, Faith Comstock (pending her permission)

General Assembly – June 25-28 – Salt Lake City, UT – Ann Swardlick, Jane Makela, John Vogt, Jenn McAdoo

CANVASS. Marge reported results to date of the annual canvass.  With 110 units pledged, we have pledges for $128,000.  There are 65 units not yet heard from.  She estimates we will realize $160,000 (the maximum possible is $165K.)  This will be a $25-30,000 drop from last year ($171,000 pledged, plus $19,500 on Miracle Sunday.)

BUDGET. Tom presented an early budget projection showing $182,000 in requests.  Thus, we are probably facing a shortfall of about $22,000.   The final numbers to be presented at the May board meeting will depend on finishing the canvass, negotiations currently underway re the Clam Fest, and rental of the parsonage.  He then presented a list of suggestions for how to reconcile that difference, asking that we give guidance as to how to prioritize these items.

1. Possible increases in revenues thru fund raising events organized around the church’s 150th anniversary.  Est. $5-10,000

2. A few easy cuts to the proposed budget.  Est. $4500-6000.

3. Refinance the mortgage to eliminate several items from the budget, including steeple reserve, reserve for furnace loans, additions to the building fund and interest on the building loans.  The present balance on the mortgage is about $37,000 with 3-4 years to go.  The resulting mortgage payment would likely be larger.   Est. $10,500-12,500.

4. Eliminate items requested that were increased last year (except moving the DRE to full time.)   Est. $3,500-5000.

5. Fund dues payments initially at 50% of the request, with the hope that conditions would improve during the year.  Est. $7,000.

The board discussed each item.

1. Fund raisers.  Who would do it?

2. Savings might happen on oil, increased use of electronics and perhaps shutting down the church from July 15 thru August..

3. Mortgage.  See above.  Could we include use of solar energy for heating water?  An energy audit is needed.

4. Eliminate new increases.  

5. Budget 50% of dues.  How would others be affected?  We have a tradition of being full fair share.

We also considered the possibility of going back to the congregation later in the year, with the potential negative effect of causing members to hold back on pledges in future years anticipating a second request.

The board’s priorities: Items 1, 2, and 3 above seem like good avenues to consider.  We would like to go slow on items 4 and 5 and on closing the church in summer.

We then turned to a discussion of how to communicate the reality of the situation to the congregation.  Our aim would be to bring everyone to an understanding of the problem.  We will begin a series of “infomercials” during services similar to the canvass moments.  These will outline the problem and highlight some of the possible solutions.  This will continue thru May 24.  The service on Sunday, May 31 will address the situation as well, and then the congregational meeting will be held.  We may want to consider offering a six month budget at that meeting, depending on how well we might balance the budget and whether more work is needed on some of the solutions.

COMMUNICATIONS POLICY.  We reviewed the policy proposed by David, with edits suggested by Judy, and approved it for documentation.  Judy will prepare a clean copy.

MISSION PROCESS.  No new report.

WEB SITE.  We reviewed the list prepared by Judy and Jane Cleaves.

ANNUAL MEETING.  Jenn is asking the Senior Youth if they would like to serve a meal for that meeting.

NOMINATIONS.  Marge announced that the following will be nominated for the board.


President – David Kennedy


Treasurer – Nipper Harding


Board at large – Chuck Murray and 

There was discussion about whether an officer should be a non-member, and whether any members should be nominated without some period of time as a member.  We agreed that such a policy would make sense, and agreed we should create one.

Meeting adjourned at 9:20PM   

