Board Meeting – 7:00





Monday, May 18, 2009

In attendance: Anne Turner, Deb Rice, Will Truesdale, Jane Cleaves, Jenn McAdoo, Roger Comstock, David Kennedy, Tom McAdoo, Marge Titcomb, Jeff O’Brien

Absent: Eric Uhl, Rev. Jennifer Emrich, Judy Cormier

Tom McAdoo and Roger Comstock presented the budget for the Fiscal Year 2009-2010. See attached proposed budget.  Major differences in the income include slightly lower projected pledges and lower estimated revenues from the clam festival. Changes in expenditures from 08-09 include refinancing the mortgage (paying off furnace loan), and new heating oil contract heating, both will save the church money. The bottom line is a projected deficit of $13,659.

Not reflected in the budget is $3,500 that the congregation has agreed to put into a steeple reserves.

David Kennedy moves that we amend the budget to include $3,500 for steeple reserves.  Anne Turner seconds.  Passes unanimously.

Discussion on fund raising: the steeple committee seems to be still fund raising, should this money go into the reserve?  Should small groups be fund raising for their own needs?  Shouldn’t the funds raised by any group go into the general operating budget?

Roger moves that the budget be accepted by the board as amended and be offered to the congregation for approval at the annual meeting.

A “pledge up” drive in the fall will try to cover the approximate $17,200 deficit. 

Jenn asks for a quick pledge update.  There are some still outstanding pledges, people who we are still hoping to receive a pledge from. We are expecting approximately $10,000 from these folks (included in the estimated pledge number).  Number of pledge units is down.  Do we educate the new members and new participants about the canvass?  

Tom McAdoo wants to know if the board supports the refinancing.  There may be some resistance.  Deb asks about a second mortgage?  No decision now, the finance committee will look into all options.  We need to educate the congregation about the furnace loans.  

Do we want come with a list of cuts?  No!  It would be lots of work for something that we hopefully won’t have to do. David suggests having a deadline to raise the money.  Marge suggests maybe a six-month budget?

We have a good history of dealing with $15,000-20,000 deficit.  Refinancing the mortgage means putting money into energy savings for the parsonage and the church.

Will Truesdale reports from the energy audit estimate.  Approximately $3000 for all buildings to be audits that includes infrared camera testing etc.  

Who is overseeing this?  Finance committee is overseeing the refinancing.  Buildings and grounds will oversee the energy audit and any work done on the parsonage and church. Can we authorize buildings and grounds to spend this money?  We don’t need to, it will be within their mandate to spend it.

David Kennedy moves that we authorize buildings and grounds to spend no more than $3000 on an energy audit once the refinancing is approved and enacted.  Anne Turner seconds.  The motion passes.

We would like to ask the Buildings and Grounds committee to look into other estimates. One estimate is not enough.

There is some discussion about the change in the budget of the church paying the oil bill for the parsonage.  All present feel that it is in the benefit of the church to pay the oil bill for the parsonage for this year.

Can the $2200 in the parsonage renovations be used for the energy audit?

Annual Meeting agenda planning (see attached).

Jenn McAdoo recommends that the 150-year anniversary be an opportunity for fund raising for things larger than the operating budget (building reserves, endowment etc.).

Chuck Murray is working on republication of Edith Towne’s history of the church. Another group is assembling to work on a dance event working on the theme that the freedom to dance is involved in the founding of the church.

Communications Policy will be visited next meeting.

Cheryl is asking for a change in the rental policy.  We would like to ask renters to put a non-refundable $25 or 10% deposit (which ever is more) to reserve a date. Roger feels that this belongs in the finance committee.  

David moves that the rental policy be amended to allow the office manger to require a deposit for all rentals of the church (the amount will be determined with and approved by the finance committee).  Deb seconds.  All in favor.

Next Board meeting: June 15th with next year’s board.

