First Universalist Church of Yarmouth

Board Meeting

12/14/2009

Present: Ruth White, Deb Rice, Jen McAdoo, David Kennedy, Chuck Murray, John Vogt, Rev. Jennifer Emrich, Judy Cormier, Erik Uhl, Mona Panici, Nipper Harding, Jane Cleaves.

Minutes of 11/9/2009 approved

Gyrpes

Reverend Jennifer and Barbara Trentacosta will be going to Gyrpes in early January. This was approved by the Faith and Action Committee in November.   Reverend Jennifer will be putting out a overview of their trip and what they hope to accomplish.

Services

There was a review of the Worship Weavers, their role in services, and their relation to the sermon schedule by Reverend Jennifer over the past several months.  After discussion it was agreed that a routine review of their services be brought to the Worship Council by Reverend Jennifer. In addition, David will be put out an explanation of the worship service schedule.

Mission Statement Update
The first cottage meetings are providing very useful feedback to the Mission Committee.  These meetings will continue through most of January.

Financial Review
The Christmas fair came in with approximately $11,400 gross.  While this was below the $12,000 goal, it was very close to it.  This fair returned a much better outcome compared to other churches who conducted the same activity.

In other review the operational cash will be now better identified to avoid overestimating its size given that much of the cash is committed to other projects. This will be circulated upon its completion.  The expenses and budget are currently running within 1% of each other.  The loan applications have been completed and are in place.

Nursery Rental

The rental for the nursery will remain the same for 2010.

Pledge Up
Approximately $16,600 has been pledged to this point.  It is not expected that  any  substantial additional amount will be forthcoming.   Given this amount and along with that of the Christmas fair, the Finance Committee was requested to submit a modified balanced budget for the January board meeting, to be voted on at the mid-year meeting.  

Gift Cards
This effort appears to be gaining momentum.  $250 has been realized already.  It is estimated that $3,000 will be realized in the coming year. This would be part of the “other “ $6000 in the budget that is expected to be raised through other initiatives.  This number was reviewed and continues be considered reasonable.

Stewardship and Canvass.

 The four components include Finance, Canvass, Fundraising, and Endowment.  It was suggested that Bequests be placed here (codicils on wills, etc.).  Membership relations and stewards of campus properties was also raised. It was suggested that the Canvass Committee have 2 co-chairs that would be rotated with a limit of 2 years of service.

The components might have the following roles with associated skill sets:

Finance:

Budgeting, Forecast, Reporting, Accounting

Membership (Canvass would be subsumed under this.)

Vision, inspiration, sales, organization leg work, membership connection, 

Fundraising

Creativity, vision, sales, organizational skills, PR, event planning.

Endowment: and Bequests

Fund management/planning, legal, inspiring public relations, Securities background.

The Board discussed a number of candidates who might lead these initiatives. A brief description of the these entities will be needed. Candidate names would be forwarded to the Nominating Committee for their consideration.  This  topic will be refined by Reverend Jennifer and returned to the January Board Meeting for final discussion.

Next Board Meeting: 1/19/2010

