First Universalist Church
Mid-Year Meeting, Sunday January 30, 12:00 noon
The meeting was opened and a count of the members was taken. 36 Members were present. There were no items on the agenda for voting, so the non-quorum was acceptable.
Rev. Jennifer started by welcoming everyone and leading us through the Mission Statement.
Item 1. Mona Panici made a presentation on the past year in terms of Board goals and objectives. 
· Goals included addessing organizational fatigue, efforts toward coordination of governance, and stronger partnerships.   

· She described issues such as over-functioning and under-functioning individuals which makes the work look too big and daunting for anyone to do. With new structures, there are more jobs to do. CHairs can cycle in and out of position.  

· Our church is more accessible, with more change and vibrancy. Faith in Action now serves the entire church. Preble Street partnership is underway. Staff training is taking place for conflict resolution, communication and accountability. Now a mission-driven church, not caught up in the "Happiness Trap". In three years we have made changes to be proud of.  

· Quote from a Peter Block (?) book re. moving from a place of fear to one of gifts. 
Item #2. STEWARDSHIP
Marge Titcomb: Bill Clinton's term of COMMUNITARIANISM: a paradigm shift. This is what the Stewardship is working on.
· Stewardship through community. Other committee members are Ben Tupper, Jane Makela and Laurel Amabile.  

· Efforts include Giving Tree, over $2500 donated for specific purchases and needs. 

· Offering for fundraising 

· Have created charter for Stewardship Committee (yet to be) 

· Integrating planning with the FInance Committee 

· Auction experience was fun last year... looking for help with this one. 

· Annual pledge campaign also in process 

· Want to deepen experience of what church offers and how to finance it. 

· Will be having guided conversations with families this year.
Chuck Murray on Stewardship
· Closing budget gap 

· balanced budget included paying UUA dues 

· pledges fell short so 14,000 shortfall was assigned to fundraising. 

· Auction 8K, others 6K 

· We're halfway through the year and have made half the goal. 

· Auction needs everyone to donate, attend, invite, volunteer, and buy 

· also support the gift card and Hannaford card programs. Possibility of regular subscriptions
Item #3 Financial Report
David Breau, new treasurer, replaced Nipper Harding
· Role of Suzanne as book-keeper, still learning 

· David will reconcile monthly 

· Current balance is 41 thousand 

· Finance committee is preparing statements 

· Running close to budget
Item #4 Music Ministry, Music Director
Sarah Witte representing Worship Council
· Our church has a longstanding commitment to music as part of worship, part of community 

· We own this program, this culture 

· Worship Council is new structure that has Worship Weavers, staff, and other members of church 

· Check-point in music year, with interim Music Director 

· Lists many responsibility of MD within 10 hour week 

· Appreciation for the choir, commitment and offering to community 

· Interim process found CLaudia, and we are very glad to have her working with us, teaching us. 

· Interim year goals: 

1. Experiment with lots of different kinds of music 

2. Explore congregation's willingness to participate 

3. Work with choir on new music as we transition from previous MD 

4. Invite new voices to join in 

5. Integrate planning of music with other worship  

6. Congregational awareness and decision making 

7. Consider other instruments in worship (chimes) 

8. Evaluate MD salary and scope 

9. Explore music outside of worship 

10. Find out what other churches are doing in music (e.g. Taize' services)

In the coming months the Worship Council will be setting up open house music events and also dinners and conversations where we look at remaining goals and also discuss music as part of our worship life here. 
ITEM #6 DRE SABBATICAL
Suzi McLain as representative of Sabbatical Task Force
· "We never know what we have till it's gone" -- we will miss Jenn but we owe her a great sabbatical 

· Our program creates the children that the world needs -- our future 

· We own this program 

· Jenn has given heart and soul, for 10 solid years, including nights and weekends, sacrificing family time 

· She is a highly respected DRE in the UU world 

· Wisdom of the UU world: healthy community needs healthy leadership, and time to replenish 

· Opportunity for JM to nourish her soul with personal and professional pursuits 

· It is the future of our church 

· We will figure out how to have parents be an even larger part. 

· Creative positivity.
1:30 Rev. Jennifer calls the meeting adjourned.

-- 
Sarah Coffin Witte
Yarmouth, Maine



