Board Meeting, June 15, 2009

7:00 PM Common Room

Present: John Vogt, Marge Titcomb, Ruth White, Hipper Harding, Deb Rice, Roger Comstock, Jen McAdoo, Jane Cleaves, Judy Cormier, Chuck Murray, Mona Panici, Will Truesdale, Rev. JE, David Kennedy (late)

Absent: Eric Uhl, Anne Turner

Chalice Lighting

Rev JE welcomes the incoming and outgoing board members.

Break up into groups.  Discuss your name, work, passion, what you bring to the board.

Groups report back to the larger group: computer expertise, listening, history, organization, getting the job done, dedication to our youth, empathy, critical thinking, good writing skills…

Who owns the church? Not the board, not the minister, mission owns the church, the future owns the church, the people who have not yet found us own the church.

Time to rewrite mission statement.

We need to make copies of “Church Folly Lane” available to new board.

There will be a dinner this fall focusing on leadership development, church folly talk, transistion.

Marge talks about the business of next year.  

The 150th anniversary celebration of our building.  We need people to spearhead this. Some ways in which we might celebrate the 150th anniversary: publish, update Edith Townes’ book on the history of the church, have a dance, masquerade ball or professional dance performance. Action, wine, art, maybe at the holiday fair. A concert of several choirs. An acting piece, or re-enactment. Chuck, Jane, Judy and Ruth are willing to spearhead the 150th celebration.

Finance Committee had a surprise $6800 revenue from the Smith Fund

Refinancing our mortgage needs to be completed.

Scope and schedule for our pledge up campaign.

The evening Alliance distributed the remaining $5100 in its care to the steeple fund, the kitty corner, the sanctuary, Rev JE, and the library.

Buildings and grounds needs to get the Energy Audit done and start getting a list of repairs to be done to the parsonage.

Oct. 4th is Assocoiation Sunday with a theme of multicultural development.  This will be observed without Rev JE.  Our church creates a lot of leaders in the UU movement but for some reason stays in the shadows.  It is important that we celebrate this.

Organization Chart (see attached).  There are some blanks left by the departing board that the new board will have to fill.

Judy talks about the mission statement to drive this new structure. Glacial start. Karen Foley helping us. During October there will be an all-day workshop with Karen Foley, entire congregation invited. During November there will be cottage meetings to get feedback on context not on words.  In May/April there will be a congregational vote to adopt this new mission statement. All future work of the church will be held to this statement.  Strategic plan is to follow the mission statement. This process is designed to be a grass roots process designed to give the congregation ownership of the new mission statement.

The web site needs work.

No board meeting in July.

A brief meeting one hour meeting will be on August 10th at 7:00.

A retreat will be held in the fall from 4:00 Friday – 4:00 Saturday, dates to be determined

