First Universalist Church of Yarmouth

Congregational Annual Meeting

Sunday, June 19, 2011

Introductory Remarks

Reverend Jennifer opened the meeting.  She reviewed the present organizational structure of the Church that has been developed over the past 4 years.  She reviewed the roles and responsibilities of its various components. It is now ready to take on a growing Congregation.

This fifth year will be to concentrate on Membership. The Stewardship/Membership Committees will be playing an important role here.   

She also stated that this organizational structure is also ready to take on financial challenges that are in front of the Congregation.  A Budget Plan has been prepared and will be presented to address this issue.

Quorum

A quorum (43) was present.

Nominating Committee:

Mona Panici, Chuck Murray , and John Vogt are rotating off the Board. 

Brian Peters and Tom Settlemire for the Board, and Jerry Meyers for the Nominating Committee were voted in unanimously.

President’s Remarks

The representatives of the Church will be attending the General Assembly next week and will be concentrating on Membership Growth initiatives.

Interim Treasurer’s Report

Financial Information and Annual Report were distributed to those present.

Highlights:

Fiduciary Accounts  $81,251

There has been an operating deficit of ($21,459) through the past 4 years.  Remaining cash is $59,792.

Furnace Loan is under negotiation to be refinanced and spread over 5 years.

Budget for 2011/12 is balanced ($262,475 Revenues, $262,261 Expenditures) 

There was $18,800 in designated for the 2010-11 that was contributed anonymously that balanced last year’s budget.

Smyth fund has been redistributed in part to Outreach and Operations.

A Grant Funding initiative is currently under development to bring in other sources of incomes outside of the Congregation.

There will be a Bridging Fund Campaign in the fall.  This is to support and recognized that the Board is committed that the: 

· Stewardship Committee is up and functioning

· Membership Committee and its activities are functioning

· Grant proposal to support Adult Education.

Substantive changes in Budget include increases in oil costs.

Staff Salaries remain flat.

Proposal is that another Congregational Meeting be held to review and adjust this budget in 6 months was tendered. This will take place at the Mid-Year Meeting.

Motion to accept budget was made.  It was seconded and approved.


Motion to review Budget and make necessary adjustments at the January 2012 Mid Morning was moved, seconded, and approved.

