The First Universalist Church of Yarmouth

Board of Directors Meeting 11/14/11




Minutes

In attendance:  Jane Cleaves, Dorothy McAloney, David Breau, Deb Rice, Tom Settlemire, Brian Peters, Cindy Guernsey, Ruth White

Lighting of the Chalice   

Reports

Minister: reports and announcements – Written, Accepted by Bd.

Treasurer: Financial Reports – David Breau


Cindy will ask Suzanne to put Board minutes and last month’s treasurer’s report up on the Board bulletin board in the common room.  Cindy will ask Suzanne to ask Rev. Jennifer if she would like her report posted in common room as well.  Also, Cindy will ask Suzanne to put a thank to the Uhls in the Channels about the new couches.

$10,000 anonymous gift was given to Building and Grounds.

Finance and Stewardship Committees met together last week.  It was decided to not do a Pledge-Up campaign at this time.  We are not paying the UUA dues at this time but are hopeful that we will be able to by the end of the year.

Ben Tupper is the new liaison between the finance committee and the board.  He will serve as Stewardship Liaison to Finance as well..  Ben will attend board meetings to give the financial report to the board.

Tom McAdoo is looking into the possibility of refinancing the furnace loans over a 5 year period in case we need to take action by the end of the fiscal year.

Old Business

Nominating Committee – Jane spoke with Steve Thomas.  They are actively working on getting 2 new board members and a new treasurer.  

Stewardship – Windfall Raffle, on-line auction, Live auction on 



December 3rd, Fun Night

Membership Development Task Force - Will meet with Jane and Marge Sunday Morning at 9:00, 11/20/11: Nancy Dix, Heidi Henniger, Charlie Horstmann, Annie Cook

Personnel Committee – The committee has put together a handbook.  Some language still needs to be cleaned up.  One question:  are current employees grandfathered if they were members when they were hired?  Jane will have Marge send the board a copy of the handbook.

Building and Grounds – Handicapped lines have painted.  Gutter problem has been repaired.  Fall ground work has been completed except for final leaf removal.  New light switches in the Gathering Room have been replaced.

Several other projects are in the process of being completed.

Cindy will find out what is happening with the replacement of the floor in the library.

New Business

Mid-year Meeting - January 22, 2012 pending Reverend Jennifer’s approval.

Rentals – Now that there is no Aesthetics Committee, Cindy and Tom are looking into ways to improve the looks of the church so that it would be more appealing as a rental space for meetings, weddings, etc.  Tom has contacting other churches to see what they do.  One church has a part of their website that tells about fees for functions, lectures, meetings and weddings and memorial services.  We are under-charging.  For instance, sexton’s charge is built into the costs in one church that Tom spoke with.  We would need to establish pricing and put the information on our website.  

Cindy - Will talk to Pete about estimates for painting.

Lunch after church on the 11th of December.  We decided to have a pot luck lunch after church on December 11th.  The board will provide coffee, tea and juice.  Ruth will put notice in the channels and in the order of service.

January Board Meeting:  Dorothy will invite members of welcoming committee and Cindy will invite the worship council to January meeting to discuss announcements and coffee hour

Welcoming Committee– Ann McClain will put an add in the Shopping Notes about the church and also will put up posters about the church.

Other

Remember to count the plate:

Nov 20 - Ruth

Nov 27 - Dorothy

12/4  - Brian

12/11 - Cindy

12/18 - Jane- 

1/1 - 

1/8

1/15

1/22

1/29

Preble Street  April 3 

Parking lot – Should we have a Christmas Eve Plate?







