The First Universalist Church of Yarmouth
 
Board of Directors Meeting 12/12/11
                           Minutes
 
Present:  Rev. Jennifer, Dorothy McAloney, Brian Peters, Deb Rice, Ruth White, Jane Cleaves
 
Opening Remarks and Lighting of the Chalice  Rev. Jennifer  
 
Worship Council  - Laurel Amabile, Nancy Reed, Sue Kennedy, Kate Connelly.  We have been focusing on Sunday Morning.  Laurel asked the Board, What do we want to happen on Sunday morning beside the worship service?
Nancy – The Worship Council wanted to make worship more worshipful so decided taking announcements out.  Have had lots of comments that Sundays feel more worshipful.  We also recommended bringing the offering up front.  We don’t want to hide the gift.
Laurel – The first or 2nd year we did the survey about the worship elements people liked and didn’t like.  There was a split around announcements and joys and concerns.  Some felt Joys and Concerns were helpful or a distraction, or misused.  So in year 3 the WC read and used the book “Worship that Works”.  They made the recommendation to try using what were considered the “purest” elements and not use those that we had feedback about that were distracting. 
Rev. Jennifer – Having silent candles for one month last year was very favorably received by many in congregation.
Sue – Did you talk about alternating weeks?
Laurel – We’re experimenting.  We need to give people in the church who have been here a long time changes that are not dramatic.  Announcements are more controversial.  What can we do that we can give people another experience and then get feedback and then make changes?
Ruth – Many people have mentioned that they miss announcements before fair and clam fest.
Jane – We weren’t able to remind people about lunch after church.
Dorothy – We would like to be able to remind people that there is stuff left from fair to be purchased after church.
Nancy – I really liked that you reminded me in person.
Dorothy – new comers meeting after church.
Nancy – One of the things we were hoping would happen would be that people wouldn’t worry so much and would receive worship in a different way.  
Dorothy – I miss the announcements.
Sue- It is a communication problem.  It is a congregation that people participate is so many different ways.  You have to think about communication as if it’s a separate piece.  You are missing an opportunity on Sunday morning to communicate with people.  
Jane – How about a white board at the top of the steps?  
Deb – people talked about messages downstairs.  
Kate – we tried the white board thingy years ago and it didn’t work because it caused a traffic jam or people walked past it. We had the bugle and the newsletter.
Rev. Jennifer – Whose responsibility and joy is it to have announcements?  I think announcements are separate from worship and I was feeling overwhelmed at how many things I had to remember that had nothing to do with worship.  Another piece to add to the update of Channels is that we print what congregants send us.  Congregation writes a lot but then doesn’t want to read a lot. Formatting update will help, but it won't change that dynamic.  
Sue- the format of the Channels could have been easier.
Rev. Jennifer - Absolutely.
Laurel – I heard Community building and participation and increasing engagement and to benefit fundraising.  Any other ideas?
Deb – Personal connection
Brian – Some way to separate announcements from worship
Sue – Personal communication and looking at communication as a big piece 
Nancy – We could consider that it is used as the exception instead of the rule. 
Deb – maybe more greeters who are telling people what is going on to help keep the personal connection.
 
The Board thanked the Worship Council for their time and hard work.  Laurel said that they would take the board’s comments back for consideration.
 
Stewardship  - 30 minutes – Marge lead the Board in a Polarity Mapping activity focusing on spiritual and institutional health of the church.  When one area is neglected or over focused on there are warning signs that help us know when there is a problem and we need to examine what is happening in these areas in order to brings things into balance again.  We will revisit Polarity Mapping at the February Board meeting.
 
Reports
 
Minister: Personnel committee recommends giving Ted Moon, our sextant, 6 weeks of medical leave, with 4 weeks of accrued vacation time. We will have to pay someone else to clean while he is gone.  
 
The personnel committee has recommended that we give our Church administrator 2 additional weeks of vacation.  This was favorably received by the 5 board members who were present. We will vote on this at the next board meeting when we have a quorum.
 
Treasurer: Financial Reports
 
Old Business
 
Nominating Committee – Sarah Page is interested in becoming a board member in June.
Personnel committee -- Reverend Jennifer reported that work is coming on well with handbook and will be out soon.
 
Building and Grounds – Deb  The minister has a new computer.  Apps painting may be done in January.
 
New Business
 
Christmas Collection – We decided we will put envelopes on the seats asking people to be generous during this difficult time of year.
 
Confirm date for mid-year meeting – January 29t – Youth will do a fundraiser lunch.
 
Pot Luck Lunch after church on February 12th
 
Denominational Connections – Brian – Committee felt that we need a communication person.  Ann McClain put something in shopping notes.  They are working on more publicity.
 
Other
 
Preble Street – April 3
         
Remember to count the plate:
 
12/18 - Jane- 
 
1/1 - Dorothy
 
1/8 - Ruth
 
1/15 - 
 
1/22 - 
 
1/29 - Deb
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