First Universalist Church of Yarmouth

Board Meeting

5/9/11

Present:  Chuck Murray, Ruth White, John Vogt, David Breau, Jenn McAdoo, Cindy Guernsey, Jane Cleaves, Mona Panici, Dorothy McAloney, Suzi McClain, Deb Rice

Absent: Jennifer Lentz,

Minutes

Minutes of 4/11/11 were approved.

Kate Connelly

Is currently working toward her fellowship.  She intends in 1 year’s time to seek ordination by this Congregation. She is also wishing to volunteer her services to the Church in what capacity it feels would be beneficial.  She is starting up a theatre company and would like to donate a play to the cause.   She would like to do this in the Autumn.  An example is like the “Clara Barton” play. Details of what she is offering will be conveyed to Jane Cleaves.

Membership Report – Marge Titcomb

4th year that pledge drive has yielded $20,000 less that our projected budget.  It is 8% of the budget.  The cumulative deficit has become significant.  Marge shared a number of ideas on how to address this.

Suggest:

1. Leadership present on 5/22/11 a set of recommendations to close the shortfall

2. Messaging should be more about what and who we are rather than concentrating on the budget.  

3. Marge would be happy to help frame the issue presented to the meeting.  

4. There could be “do we trim our dreams to match our resources or enhance our resources to match our dreams”

5. One possible frame would be to overlay the current organizational structure with what we devote our funds to.

6. Another picture is diagrammatically show where the funds come from.

7. Frame the progress that we have made over the past 3-4 years and reaffirm the 5 major commitments made in the mission statement.

8. Frame the growth of the Faith in Action initiative under the Faith in Action Council.

9. RE Program has been greatly improved.

10. Stewardship development is well underway.

11. What we haven’t done is development of Membership.

a. No entity has been established to assess the Congregation’s ability to devote time, energy, and treasure to support what it is we want to do.

b. We haven’t proactively filled in that necessary capacity.

c. We have not task an entity to assess our organizational health. 

12. Suggested that Board consider tasking the Personnel Committee to study the appropriate role of R.E. Leadership in R.E. Programs – ie. Adult R.E.?

a. Task a new Membership Development Team. Part of this is to run a Membership assessment on a regular basis.  

b. Creating updating and posting members of our structure.

c. Creating ways to enhance connections in our Church Community.

d. Help Congregation understand Shared Ministry and its role.

e. Improve covenanting with the Minister in facing what and who we are.

f. Improve the way we focus on various initiatives as we tend to succeed when focus on a certain outcome.

g. Could drop our commitment to the UUA

h. Could decrease our support to our partner church.

i. Could do an across the board cut of staff, minister and buildings and grounds.

j. Could do monthly staff furloughs.

k. Could get serious about community services.  

DRE Report and Sabbatical Planning

Report was distributed.  In addition, Jenn read the letter from the Jr. Youth to the Editor of the Portland Press Herald.

.

The Sabbatical Planning Report was shared. The last meeting reviewed what current work that the Director currently does needs to be picked up by others. This is near completion.

Buildings and Grounds

Deb sent the report to the Board over the weekend. 

Treasurer’s Report

The Board entered into Executive Session.

Board signup for the plate collection.

Jane has distributed the list for sign up.

The following have volunteered:

5/15
Suzie McLain

5/22
Jane Cleaves

5/29
Mona Panici

6/5
John Vogt

6/12
Chuck Murray

6/19
Ruth White

There being no other business the meeting was adjourned.

The next meeting will be on Monday, June 13, 2011

John Vogt

Clerk

