First Universalist Church of Yarmouth

Board Meeting

4/11/11

Present:  Chuck Murray, Ruth White, John Vogt, David Breau, Jenn McAdoo, Jennifer Lentz, Cindy Guernsey, Jane Cleaves, Mona Panici, Dorothy McAloney, Suzi McClain

Absent: Deb Rice
Minutes

Minutes of 3/14/11 were approved.

Minister Updates

Reverend Jennifer reported that she will be on leave 5/9/11 to 5/21/11.  There will be an Awards Dinner on 4/30/11.

DRE Report and Sabbatical Planning

 Jenn presented an overview of the RE Leadership Luncheon.  The Sabbatical Planning Meeting was held on 4/12/11 and was a great success.  A number of members have stepped forward to provide leadership in RE for the coming year during Jenn’s absence.  They are, in coordination with the Sabbatical Planning Committee developing the program for 2011/12.

Treasurer’s Report

David reviewed the financials. There is an anticipated $23,000 shortfall toward the end of the year.  There is approximately $40,000 in cash available. $16,000 of the shortfall is  UUA dues that have yet to be paid.   Pledges honored are at approximately $135,000 out of $142,000. 

If the Church continues on its present path of expenditures, then Cash available will probably reach $0 in early to late Winter 2012.

Budget planning for 2011-2012 is now beginning. A firm Pledge number will need to be available by May.  Given estimates of the drive at present, significant modifications of the Budget will have to be made. Choices of where those adjustments were discussed.  It became evident that the Board wished to apprise the Congregation of the difficult financial choices that the Church will be facing for the coming year.  It was therefore decided that a general Congregational Meeting will be held on May 22, 2011.  At that meeting the financial implications of our revenues and expenses will be shared and options for which direction the Congregation wishes to proceed in 2011-12 vs a vs the Budget will be presented.  The Annual Meeting will then take place on 6/19/11.

Buildings and Grounds

A written report was submitted by Deb Rice who was away.  A discussion on 2011-12 Budget planning will be folded into the May 22nd meeting.

Board signup for the plate collection.

Jane has distributed the list for sign up.

The following have volunteered:

1/23:
Ruth White

1/30:
Deb Rice

2/6:
Chuck Murray

2/13
Suzi McClain

2/20
Dorothy McAloney

2/27
Mona Panici

3/6:
Deb Rice

3/13
Chuck Murray

3/20
Jane Cleaves

3/27
John Vogt

4/3
Ruth White

4/10
Mona Panici

4/17
John Vogt

4/24
Cindy Guernsey

5/1
Deb Rice

5/8
Chuck Murray

5/15
Suzie McLain

5/22
Jane Cleaves

5/29
Mona Panici

6/5
John Vogt

6/12
Chuck Murray

6/19
Ruth White

There being no other business the meeting was adjourned.

The next meeting will be on Monday, May 9, 2011

John Vogt

Clerk

