First Universalist Church of Yarmouth

Board Meeting

2/8/2010

Present: Ruth White, Deb Rice, Jen McAdoo, David Kennedy, Chuck Murray, John Vogt, Rev. Jennifer Emrich,  Mona Panici, Jane Cleaves, Donald Harding. 

Minutes of 1/19/2010 approved

Board went into Executive Session:

Minister’s Report

Report has been submitted to the Board.  Rev Jennifer applauded the great work of the mission statement/process.  It was recommended that the Mission Statement be used in all Church activities.  Suggested that the next retreat review the Latham Principles as a resource for the strategic planning that will take place next year. There will be great energy on the 150th Celebration as one of the primary foci for this years effort. 

The Committee on Ministry structural process is underway.  It will be presented to the Board in the March Board Meeting.  The Stewardship Committee and Membership Committee roles are also being clarified. This will be shared as well. 

DRE Report

Was submitted to the Board.

Finance Report

Nipper shared the Period 7 report.  The Church is  $21,000 ahead of budgeted pledges at this time.  YTD expenses are within $1400 of budget.  A new process on cash reconciliation is underway and should be fully resolved shortly.

Stewardship Committee

Rev Jennifer submitted an overview on the current Stewardship Committee Task Groups. (Attached). David would like to move this forward and ask the Nominating Committee to identify candidates for the Committee’s positions. Board approved of this next step.

150th Celebration

Chuck has successfully engaged Allan Hall to help with the historical review.  A date for the lecture is being established and will probably take place sometime in June. An honoriam of $100 was approved by the Board.  A process for furnishing the Church Archives is being finalized.  Discussion of the safety of the current archives and proper preservation of the materials (including imaging) will be discussed in a future discussion.

Plan currently includes this past Sunday’s Choir Event.  In the following months it is proposed to have the Allen Hall lecture, a treasure hunt sponsored by Ken Nye in collaboration with Jen McAdoo, then an art show, wine tasting event including an auctioneer, among other ideas. The official celebration itself is tentatively anticipated to be in June.

Allan Hall is also providing the lead on development of the historical book, though this will probably not be ready until the end of the year.

Clam Festival
Search for a Clam Festival chair is underway.  An announcement will be placed in the Bugle.

Ministerial Evaluation

Deb reviewed the process.  She has received almost all of the evaluations.  It is intended integrate everyone’s thoughts. After preparation, Deb will send it to David for review.  Information is also being garnered from the congregation to be included. 

The meeting was adjourned.  

Next Meeting: 3/8/2010

