First Universalist Church of Yarmouth

Board Meeting

October 10, 2011

Present: David Breau, Jane Cleaves, Cindy Guernsey, Dorothy McAloney, Brian Peters, Deb Rice, Tom Settlemire, Rev. Jennifer Lentz

1. Minister’s report ~ Rev. Jennifer reviewed:

a. Beginning of RE – off to a good start

b. Caring Connections needs a coordinator, Rev. Jennifer is the contact person, will contact Nominating Committee to help

c. Minister’s written report will be submitted quarterly

2. Committee on Ministry ~ Board voted to add two more members to the committee.  Will contact Jane Makela who will contact prospective members.

3. Membership Task Force ~ Jane presented an overview of a Membership Task force that would develop a Membership Services for First U.  The Board voted to move forward.  Starting members are Nancy Dix, Heidi Henninger, Charlie Horstmann.

4. Feedback from Retreat ~ Very positive.  Decided to plan a fun event for after the Board Meeting on the Friday night of the retreat that will help Board members get to know one another better.

5. Nominating Committee ~ Jane discussed ideas of working with the committee for new ways to get church members more interested in becoming involved with church committees.

6. Liaison Board members ~ Discussed role and responsibilities.  Dorothy is liaison with Membership.  Brian, Tom and Cindy are deciding which Committee they want to align with.

7. Board Education ~ Decided to have an educational session as part of every other Board Meeting.  Will work with Marge Titcomb starting in December, using the Eight Key Polarities for Thriving Congregations.

8. Rentals ~ Tom and Cindy to work with Rev. Jennifer and Suzanne as an ad hoc committee looking at promoting rentals at First U.

9. Budget ~ David presented updates on budget and current state of finances.  Decided:

a. Rev. Jennifer to work with Grant Writing team

b. Look at Pledge-Up campaign – further discussion next month

c. Place in order of Worship each week, where pledges are and where they’re supposed to be.

