Mid-Year Meeting

First Universalist Church of Yarmouth

January 29, 2012 (noon-1:25 pm)

Minutes

Welcome and Opening Words – Reverend Jennifer

Quorum – 35 members present, 31 needed

RE Report, Rebecca Rundquist & Leslie Livingston 

Curriculum for the younger children is going well.  They wanted to know if the flow is confusing to parents.  5th and 6th graders like the topics and like the curriculum, especially the Kids in Action Week when they act as leaders for the younger kids.  The music program with Claudia is still evolving.  The younger kids like the music part but they are looking for ways to engage the older kids in the music more fully.

Committee on the Ministry, Jane Makela

Shared ministry is all that we do in pursuit of the mission of the church. Please see the amazing handout of many ways to be involved at the end of the minutes!  People in the congregation can contact the COM if there is a conflict with a staff member; COM will help resolve the problem.  Reverend Jennifer received final fellowship in June at GA.  COM has worked to enhance the website to improve communication.  Focus is on building & maintaining community.

Stewardship Report, Marge Titcomb

Work this year includes: spoken with over 50 to better understand how can we each develop that selfless compassionate commitment that is the foundation of our UU faith; launched an “oral history project”; launching the 2012 Annual Pledge Campaign; bi-monthly education sessions to the Board; “bridge the gap” campaign; reviewed our membership roles which has now been reported to the UUA (154 active enrolled members plus 20 who contribute financially but are not members); working to improve our discipline in the arena of financial management.

Observations:

1.  We have a culture of Expectations.  We are generally a congregation of smart educated people, committed to our UU principles; we want to continually experience these principles and values in each ministry of this church ~ worship, music, religious exploration, and administrative functions.  We expect that enough capable volunteers will show up with sufficient time and dedication to support these excellent ministries ~ but we expect too often that the volunteer is someone other than “me”.

2.  We have a culture of Trust with all working according to our principles with honesty and integrity.  But, we often seem to trust that others will resolve our challenges.

3.  We make Promises to ourselves, sometimes based more on Intention than a solid Plan.  But when it comes to making the financial commitment to realize these Promises ~ Commitments ~ sometimes we struggle.

Board Report, Jane Cleaves

Board members & Liaisons:  Dorothy McAloney, liaison to the new Member Services Committee; Brian Peters, liaison to Denominations Connections; Tom Settlemire, liaison to Stewardship Committee; Deb Rice liaison to Building and Grounds Committee; and Cindy Guernsey is working with Tom on rentals.

Jane covered three areas the Board is working on:

1. Looking at what it means to be a Board member at the First UU Church of Yarmouth;  Board education - looking at developing our leadership skills.

2. Supporting the development of the Member Services Committee which will look at developing and sustaining a healthy life for members throughout their time in this church.

3. Forming Personnel Committee to report to the Executive Committee of the board to develop policy and procedures for a healthy church for the staff.

There are many other endeavors that the Board is undertaking and will be fully reported on in the Annual Report.

Financial Report, Marge Titcomb

We now anticipate a shortfall of about $5,000 in this year’s budget.  A budget was approved last June, knowing some items ~ pledges and fundraisers ~ were dependent upon everyone stepping up with participation and generosity.  Collectively, we fell short ~ $14,000 short.  We only have one more big fundraiser ~ the Live Auction on April 28.  Our budget of $10,000 requires everyone to be a donor or a generous bidder. Other income is a bit ahead of budget, so our total Income shortfall is expected to be short by $10,000.  We expect expenses to about $5,000 below budget, for a net Problem of $5,000.  

How do we solve the Problem?  Just $125 from each person in this room would solve the problem, and honor what we planted in the budget last June as Bridge the Gap and Fundraising. We promised to never “pass the hat” again, however, we made progress: we only need $5,000 ~ down from our habitual nearly $20,000.  

You can be part of the Solution ~ in addition to enthusiastic participation in our Live Auction, and any ticketed performances that we offer: pledge today to give an extra $125 to church, or pledge to participate significantly in the Cash Card Program (e.g. Hannafords and LL Bean).

Discussion of Options:  Questions and suggestions offered; board will follow-up on the ideas.
“Pass the Hat”:  Cards distributed, completed, collected.  Results will be shared.

Closing Words, Rev. Jennifer (update on grant application to center around Member Services development)

Adjourn

Respectfully submitted, Ruth White, Clerk

ENGAGING IN OUR CHURCH’S MISSION*:

HOW AM I DOING SO FAR THIS CHURCH YEAR (7/1/11-now)?

(CHECK ALL THAT APPLY)
*Connected by Unitarian-Universalist principles, 

We join hands in open-minded and caring community 

To support spiritual exploration and growth, 

To celebrate and honor life's journey, 

And to inspire engagement in an evolving world.

Engaging in my Unitarian Universalist faith and principles

·  Attended mid-year congregational meeting (NOW!)

·  Purchased UUSC holiday cards

·  Participated in Guest-At-Your-Table over the holidays

·  Visited another UU church or fellowship on my travels

·  Donated to Association Sunday

·  Attended the Fall Meeting of our Northern New England District

·  Have made plans to attend Justice GA 2012  in Phoenix

·  Went to the Newcomer Gathering here at First U

·  Participated in our adult RE class in UU faith development – Come Home

Together On Sunday Mornings

·  Sunday morning worship

·  Special holiday and summer vesper services

·  Christmas Eve services

·  Weddings

·  Memorial services

·  Teaching/taught children’s RE

·  Facilitating a youth group

·  Volunteered/volunteering as assistant in an RE class

·  Chaperoned or drove on an RE field-trip

Celebrating With Rhythm and Music

·  Choir (practices Thursday evening 6:30-8 and Sunday morning 9:30)

·  Community Drumming (2d and 4th Friday evening; 1st Sat. evening of month)

Faith In Action and Public Witness Activities

·  Served dinner at Preble Street Soup Kitchen (first Tuesday of the month)

·  Participated in district-wide food drive (Oct. 2011)

·  Am working in Preble Street clothing closet

·  9/11 vigil at Back Cove

·  MLK, Jr. Breakfast (Jan. 2012)

·  Maine Council of Churches Breakfast

·  Sr. Youth mission w/ Native American Youth

·  Participating in Kids-In-Action Sundays

Just For Fun/Fitness/Fellowship
·  Knot Night (Oct. 2011)

·  Family Word Game Night (Nov., 2011)
·  Yoga classes (Saturday mornings at 10 a.m.)

·  Sew & Sews (Mondays at noon)

Opportunities to Listen, Learn & Share Our Thoughts 
·  Tea Talk for RE parents (Jan. 2012)

·  Wine-and-dessert discussion for those pledging 2% or more of income (Dec.2011)

·  Thursday Morning Circle (Thursdays at 9:30a.m.)

·  Children’s Tea w/ Rev. Jennifer (1st Sunday of the month, after church)

·  Parents Forum (1st Sunday of the month, after church)

·  “Secrets of Life and Death” (3 session adult RE course) (Nov. 2011)

·  Small Groups (meet once or twice monthly)

·  in-home conversation about church experience with Stewardship Team members

First Friday Film Forum

·   Tapped (about how Americans are being “taken for a ride” with H2O)(Oct., 2011)

·   Invisible (about native Americans in Maine) (Nov., 2011)

·   Long Strange Trip Home (about Michael Servetus) (Jan. 2012)

Eating Together 
·  Pot Luck Lunch (Dec. 2011)

·  Hungarian Dinner (Jan. 2012)

·  potluck dinners after summer vesper services

Caring For Each Other and Our Facilities as a Community
·  Caring Connection: provided meals, rides or visits

·  Have made a pastoral appt. w/ Rev. Jennifer

·  Church grounds cleanup day & ongoing garden and building maintenance work

·  Snow shoveling (Oct.2011 on--lots more to come!)

·  Taking monthly recycling or trash

·  Helping in library

·  Sunday morning coffee hour set-up or cleanup

Governance, Lay Leadership, Committee and Council Work

·  Board of Trustees & their Committees: Stewardship Team (including canvass, finance committee, grant-writing taskforce), Welcoming Committee & the new Membership Team, Buildings& Grounds, Denominational Connections, Nominating Committee, Personnel Committee

·  Worship Council (including music and Worship Weavers)

·  Faith in Action Council w/ Partner Church team

·  RE Sabbatical Team

·  Caring Community leadership

·  Committee on Ministry

Other Ways I Was or Could Have Been Involved

·  Ushering

·  Evergreen (Holiday) Fair (preparing for, donating to, working at)

·  Making soup for 2d Sunday Soup Sales

·  Clamfest (preparing for, working at, cleaning up after)

Financial Support For Our Mission
·  Paid or am paying on my pledge (recognizing an identified financial gift is an expectation of membership!)

·  Put money in the Sunday offering plate, half of which goes to FIA partners

·  Bought ticket(s) in Fall 2011 cash raffle

·  Donated item or purchased one in Fall 2011 on-line auction

·  Sponsoring a Gyepes students through FIA/Partner Church 

·  Purchasing groceries or other items through prepaid cards that benefit the church

·  Buying soup

Isn’t it fantastic what one UU church can do in Yarmouth, ME and beyond?! 

 We’re so glad you’re a part of things.[image: image1.png]
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