Annual Congregation Meeting May 31, 2009 

Opening- Marge Titcomb

A Quorum was verified by Jeff O’Brien

Reading

Chalice Lighting

Thank you to the Sr Youth for Lunch

Marge entertained a motion to approve minutes of congregational meetings of the past year and the to approve the annual reports.  The motion is made and seconded and passes unanimously.

Roger Comstock and Tom McAdoo give a report of the financial status.  Surplus at the end of April was 21,000 but will drop to about $5,00 by the end of the fiscal year.  We switched insurance companies, better coverage for the same amount of money.  This past year we set aside $ for the steeple reserve, furnace payback, building reserve, improvements in energy efficiency, moved DRE to full time, hired a bookkeeper, purchased new software. Looking forward pledges are down, fundraisers will be up (we have people signed up to do these), rentals are constant, endowment is down, we’ve cut expenses as much as we can but still have a $17,000 deficit. We will try to meet the gap with a “pledge up” campaign next fall. Other reductions are the oil bill will be lower, refinancing the mortgage will also save a lot of money.  Our current mortgage with the UUA has a balance of $37,000, we have $30,000 in furnace loans, and we would like to refinance our mortgage at a level of $92,000 to pay back these two loans and to put $25,000 into weatherization and infrastructure upgrades.  This will save us $7,000 in debt service each year.  It will also save us $ in oil costs.  

Questions:

What rate are you looking for? Rates are flexible but it will be the lowest we can we can find. It will be fixed rate plan. 

What are the specifics for the weatherization?  Unknown, the first expense will be an energy audit and we will then asses what we need.

What is the term of the new loan? 15 years

Some talk about the constant struggle to maintain the buildings.  The elevator broke this year.  The parsonage is decaying.  

The interest rate will probably be higher than we enjoy right now.

The winterization will include the parsonage.  The furnaces will run less and last longer.  

The price of oil is low now but they will go back up and it is important that we have efficient furnaces and insulated buildings.  This is a spiritual act as well as a financial decision.  We care for our earth.

A motion is made to refinance the mortgage as presented. The motion is seconded and passes unanimously. 

A motion is made to approve the budget as presented.  The motion is seconded and passes unanimously. 

Nominations for next years board: David Kennedy (President, returning), Eric Uhl (returning, vice President), John Vogt (Clerk), Nipper Harding (Treasurer), Chuck Murray, Mona Panici, Ruth White, Jane Cleaves(returning), Judy Cormier(returning), Deb Rice(returning)

A motion is made to approve the new members of the board. The motion is seconded and passes unanimously. 

Nominating Committee for next year: Marge Titcomb, Linda Uhl, Diana Levin, Lisa Williams, Ken Nye

A motion is made to approve the new members of the nominating committee. The motion is seconded and passes unanimously.  

Diana Levin thanks all outgoing board and nominating committee members for their service. (standing ovation for Marge Titcomb)

Marge also recognizes the work of Jenn McAdoo and her accreditation as a UUA DRE. (standing ovation), and presents her with a gift.

Jenn thanks the congregation for the support.

Looking forward to next year, Rev. JE talks about the worship council and the community council.  The caring community council as much room for growth.  Recognizes Joy for she has done for the caring connection and welcomes Amy O’Brien as the new chair of that committee.  Rev JE thanks Angie Arndt for her work as chair of the small group ministry. She will continue as the chair. Rev JE thanks Sue Kennedy for her work as chair of the Welcoming committee.  She will continue as the chair of the welcoming committee chair. What about communications?  This is a new committee and really should be part of a new Worship council.  All are welcome to help work on the way we communicate our faith in worship, online, on paper, in music etc.

DRE Jenn talks about weaving our program. The warp is laid we just need to weave the weft: these are the volunteers in RE, the volunteers on committees etc. Looking forward to the mission trips this summer to Romania and to Portland.  We can’t do these things in isolation so the younger children have been learning about homelessness in Portland and our sister church in Romania. They have made fleece blankets, toilet kits, to donated to the family crisis center in Portland. This multiage programming give us a chance to work together as a congregation and other churches are also contacting us to help them do the same things that we are already doing.

Question on adult RE.  Adult RE is a weft that we are working one being staffed by Rev JE. Programs are being offered in response to requests made to her.  We need an adult willing to sit o the RE Council and be the point person to “carry” adult RE.

Anne Turner speaks on the work of Faith–in-Action.  A mission statement was created for this council. Melissa Innes will be chairing this Council next year. The council is trying to coordinate the half plate money to things that we are working on within our whole church. The result has been an increase in money and relationships are being formed in the church. Environmental and social justice continues to be the focus of this group.

Isabel Denham introduces our 4 GA delegates: John Vogt, Jane Makela, Jenn McAdoo, Ann Swarthlick.

Buildings and Grounds report from new chair Bruce Butler. Bruce thanks everyone who has helped in the past year. Bruce feels that an “owner’s manual” would be a good thing for the church to have. Bruce suggests creating maintenance teams on seasonal needs.  An energy team will also be created. There was a standing ovation for Pete Titcomb.

Lisa gives the report from the esthetics committee. The esthetics committee has no budget so quick easy things, cleaning out closets, consistent signage.  Long term – the sanctuary is the major focus but without money getting anything done is difficult. We are trying to make the church look like a cared for facility

Judy Cormier announces that the church will be revisiting its mission statement and she sees it an opportunity for the members of the church to assess their connection to the church.  Eric Uhl will be assisting with this.  There will be a process beginning next fall in which the congregation participates creating a new mission statement for the church.

Chuck Murray shares his thoughts on our preparations for the one hundred and fifty year  anniversary of our sanctuary in July 2010. Chuck sees this a great opportunity for projects of all sorts that will help us to become more acquainted with our history and also a chance to dedicate ourselves to this church.

Jane Cleaves reminds everyone to sign up for the Clam Festival.

Ken Nye thanks Rev. JE (standing ovation).

Rev JE thanks the committee on ministry and the worship weavers for their help this year and reads a prayer to close the meeting

