All Church Informational Meeting

Sunday, May 22, 2011

Purpose:

To share information about the financial status of  the Church and discuss the path and journey it will be taking going forward to the future.  

Current Status:

Marge Titcomb thanked all that have pledged thus far.  Also thanks to those who pledged based on their income and those who have pledged 5-10% of their income.  They have made it possible to keep our doors open to all.  

We have 93 pledges.  Average pledge grow from 1200 to 1400.  1/3 have not pledged so far.  That is worth $40,000 and about 25%  of the funding.   There are sinigficant mismatches between those provided services from the Church without pledges.  It is understood that there are reasons for this. Some  are due to the current economy.

The desire is to urge all to look seriously at donating 2% of their income to the Church.  That is equal to $20/ week for an income of $50,000.

She outlined where our expenses go.  She hopes the day will come when pledges take care of the Church and our fundraising can be devoted to those efforts outside of the Church.

It is time to put our faith and money in the same direction.  The two critical areas are our UUA Dues and underwriting the cost of our current Staffing.

UUA is our access  to our partnership church; it is our connection to the National UUA Movement.  It provides robust services to our Church, particularly in the past two years.  

We could decrease our Personnel Staff to parttime.  We are committed to fair pay for our Staff.  Currently, funding will not support this.  In maintaining fair wages, without changes, we would forced to go to part time staff and the Board would be forced to recommend to the Congregation how this reduction in services would be accomplished.

David  Breau reviewed our current budgetary status.  The Church requires a balanced budget.  There is a significant budget gap and there are no individual line items that can be reduced to meet the gap.  

He presented the expenses/revenues for the past several years.  The gap has grown considerably in the 3 years.  Expensess have stayed relatively the same, but he revenues have significantly decreased.  Bills up to now have been paid by drawing down our reserves.  There were about 15 items ($65,000) that were drawn on.  Our currently operating deficit is $25,000.  The 2011-12 estimated deficit is $42,000.

We are not alone; other churches are faced with the same issues.  But the solution still needs to be solved here.

There is very little room for reduction without reducing Staffing and/or Dues costs.  Buildings and Grounds costs of $35,000 is the very minimum to maintain the facilities.

The solution is either increasing the revenues or reducing the expenses.

Jane Cleaves

She outlined that we have put together our Mission, we have restored our Steeple at $360,000 and did it within 2 years – 2 years ahead of schedule.

Faith in Action has be active and have raised greater than $15,000 for this effort.  The Minister, the DRE, and outreach in the community have been very active.

Ideas:

Jane Makela

Sell the Parsonage.  

Jerry Meyers

Pledges are going down.  He wonders about the reason.  We need to recognize that something is going on in this Community causing this.  We are going to have to cut back.   Reduce expenses.

Examine the lost pledges.  Marge stated there were 8 pledgeing families that lefts 9 $8,000).  9 came with $9,000.

Barbara Ford

Concerned about who aren’t pledging at all.  

Sarah Witte

There is considerable work in canvassing… feels that this has been missing.  Too few shoulders are bearing this burden.   Need volunteers to get greater participation in the canvassing effort. It takes considerable training to do this well

Ken Nye

The lesson is that we think we are a bigger Church than we really are.  We have not faced this reality.  He suggested that the full time RE may not be viable.  

Marge Titcomb

Look to seeking grants for specific projects such as an Adult RE program that could be created and shared.

Kate Connelly

Spoke to those who have not pledged.  She stated she will be volunteering her time to a play in the fall that the could generate up to $2,000.  She felt that those haven’t pledged simply don’t have the wherewithal.

Briana Robbilad 

Is new and supports the idea of getting grants. Would volunteer time to help generate incomes.

Steve Thomas

Grant writing will take time. Tom Levin used space to perform.  This was not charged for. Need to make an effort to bring new people here. 

Marge stated that this could raised up to $2000/year.

Ken Nye

Feels that we need to no longer depend on recurrent gatherings that concentrate on filling the gap.  He advocates one pledge campaign and we live within that pledge.

Sue Kennedy

Emphasized that setting expense prioritizing is not being addressed. Marge stated that the Board wants to know whether the Congregation wants to reduce expenses or increase revenues, and if so, how. 

Brent West

Pledge revenue has gone down.  Community needs to asked why this is happening.  Is it the economy. Is there something inherent in the programs of the church that is being reflected in the pledge amount??

Frank Read

Supports Sarah in face to face canvassing needs to be reestablished.

?

RE costs considerably, children attend, and parents are not contributing correspondingly

Dorothy MacAloney

UUA dues be paid by individual members

Susie McClain

Look at how do we get people engaged. We have to look at multi-pronged approaches.  Need new ways to communicating to the RE parents and new ways for them to engage financially with us.  They are a great value to us and that is a 2 way street.

Also would suggest opening up the OWL program to non members for a fee.

Ann Swardlick

Acknowledges we need the answer within the months.  Do we readdress B&G and provide volunteers for Admin.

Marie Went

What is the cost of the RE program?? What is the cost/child/week?  David stated it was $50,000/year or $1,000/week.  With 70 kids is $744/child/year.

?

The attendees here don’t have the kids.  How do we draw parents into this. Take advantage of these parents by inviting their friends into fold.  Also increase the use of the Church by offering it as a space to the Community.

?

Close off the Sanctuary to save fuel.  Consider asking donations from the Church. Let people know what it costs to run the program.

Ken Nye

There are many families in this area that are disenchanted with traditional religious education.  Suggest an ad in the paper that tells all what we have to offer. We need more people contributing.

Alfreda Thurston

We need to increase the membership.

Briana

Suggested play day on Saturdays that charge $5 per child. Could increase better introduction to the church.  

Rebecca Rundquist

Use the UU Rainbow in the ad Ken advocated.

Sue Myers

Need more programming for the Adults. Feels the parents are maxed out.  There is a lot more programming for children than for adults. 

Jane Cleaves

Gave original pledge and then reconsidered and pledged against. Urges others to reconsider, as well.

