ANNUAL REPORT 2009-10

First Universalist Church of Yarmouth
Celebrating 150 Years
Minister’s Report

One of our great modern UU ministers, Rosemary Bray McNatt, writes that the real difference between ministers and other people (and the reason so many people are unsure about ministers, or how to behave around them) is that ministers are comfortable with death.  It reminds me very much of some of my favorite novels; Terry Pratchett’s young adult and adult fiction featuring Granny Weatherwax, a tough, loveable witch who gets called in to do the doctoring, and make decisions, when “things are serious”. In one poignant scene in the Discworld series Mistress Weatherwax is called in to a difficult birth.  Death stands near her. “I thought you’d be here,” she said, not bothering to turn around. “Where else?” said Death.  As Granny kneels down to the mother Death stands on one side, the full moon shines through the window on the other. “Between the light and the dark,” she thinks, “well, sometimes that’s where you had to be.”

But Rev. McNatt, I believe, is not just talking about Death. She’s talking about all the little “deathings”, all the moments in balance between light and dark, the losses, transformations, and bridgings that make up a normal healthy human life but are also the hard part about being human – the part so many of us resist and are afraid of: change.

So, you’ll forgive me (since I am one of these strange ministerial types) if I tell you that I’m most proud of the changes and transformations this church and its programs have gone through in the last year, even if some of those changes include grief and loss. I’m incredibly proud of our Board and other leaders in Welcoming, B & G, Aesthetics and the Committee on Ministry who have continued to concern themselves with not only the people who are already in our pews, but the people who have yet to walk through our doors. Changing your leadership focus to include people you’ve never met is an act of courage, and wisdom. I’m deeply impressed with the willingness of our Pledge Up and Annual Pledge Campaign folks who were willing to try new ways and means of asking the congregation to participate in abundance and generosity in giving of increased monetary pledges to the church – and thrilled by the congregation’s ready response to these new methods.  I’m incredibly proud of the work we’ve done within our all ages ministry and how that has shaped and held the eight Sr. Youth who bridged into young adulthood this month and are leaving our church for new adventures – carrying our faith into the world with them. I grieve the loss of their company even while I rejoice in their success, and in the strong young women and men of faith that they have become. I am incredibly proud of the direct communication and expression of emotion that has occurred as Deb Sawyer, our Music Director of 23 years, prepares to leave the church and move on to new opportunities. While we grieve the loss of her talents, I also hear many of you looking forward with interest to what the future of music in our worship program will be. And, I am also incredibly proud of all the ways we’ve shown up for one another in times of personal transition and/or loss – of the weddings, memorial services, renewal-of-vows ceremonies and baby dedications that I’ve had the privilege to be part of in this 3rd year of ministry with First U Yarmouth. To be able to be with you in these moments of vulnerability and celebration is my great joy and honor. I thank you for including me in your lives.

Some of our many successes this year: We are at the forefront of all-ages ministry in our District. We are equipped with a new mission statement that has had tremendous buy-in throughout our congregation. We are blessed, through the hard work and passion of a dedicated group, with a Faith In Action program that is comprehensive, visionary, and full of heart and hope: Nearly ¾ of our congregation participated in some form of Faith In Action this year – everyone from our youngest children,  to our Small Group ministries, to our elders. We are becoming a church that can not only tell the world who we are as a community, but what we DO together, and what we are willing to stand and speak for. We are becoming a mission driven church in the best sense of the word.

Our biggest challenge: We can continue to improve our communications with one another. Healthy communication is key to a vibrant religious community. All of us can learn more about speaking directly to those with whom we need to resolve misunderstandings or engage in creative conflict or disagreement. We can avoid triangulated conversations. We can know that we need not think alike to love alike, and let our thoughts and feelings be carried in “I” statements rather than speaking for a “we” that may or may not exist. If there’s one thing we learned from our mission statement writing process, and our worship survey this year it is that we truly are a diverse community with many thoughts, feelings, needs and theologies all operating within our one beloved community, all eager to be heard and recognized. Let us be kind to one another, and patient, too. 

We will also strive, in the year ahead, to support our Welcoming Committee with a full Membership Committee that can more fully follow the interests and progress of our newcomers as they move toward full integration into the congregation, while also constantly taking the pulse of our existing membership. This, coupled with a more active endowment team, will lend new vibrancy and possibility to our growing congregation. 

My professional ministry goals for the year ahead are to continue my training in adaptive leadership and conflict transformation while spending greater amounts of time on sermon writing and worship preparation. Now that we have such a visionary and deeply functional governance system I can spend a little less time on administrative and organizational duties, and a little more time in my study preparing sermons and hoping to be invited by the growing RE Council to teach varied adult religious exploration offerings. I will continue to lead facilitation in our Sr. Youth Group, and look forward to bringing our OWL program to all ages.

In every place in-between, in every transition and change, there is amazing opportunity. I hope we can stand side-by-side in the cauldron of change that is life, and move boldly into our future, together.

Respectfully submitted,

Rev. Jennifer Lentz

DRE’s Report

If we had identified a theme for this church year, I think it would have had something to do with mission.  We have spent a lot of time exploring mission throughout year – from discerning our mission to thinking about ways in which to live out that mission to actually going on mission.

In RE, we began the year by going on mission.  I had the privilege of leading our Sr. Youth on two mission trips last summer – one to Gyepes, Romania and one right here in Portland, ME. On face value, it may seem a bit out of sequence to begin the year by going on mission but that’s only because, during the prior year, the youth spent a good deal of time learning about, reflecting on and identifying the mission of their mission which was “to educate [themselves] about economic injustice and to help people strengthen their sense of worth and dignity.”  For those of you who participated in the worship services that the youth led and heard their stories during the mid-winter Hungarian dinner, I’m sure you’ll agree that through their contacts with our partner village and with the homeless in Portland they accomplished their mission and so much more.

During the late fall, some of our adults – along with a few children – dove headlong into a process of creating a mission statement for the church to help us better describe ourselves to the outside world and help us focus our programming.  Once that process was completed, the RE Council also went through a process to develop a new mission statement for our RE Program.  Soon after, with the new mission statements in hand, the RE Council joined with the Faith in Action Council to explore ways for us as a diverse and multigenerational faith community to live out that mission.  This was done by identifying an organization in the Greater Portland area to partner with in the next church year.  FIAC members researched many possibilities but ultimately created a ‘short list’ of three – SPIRAL Arts, Habitat for Humanity and Preble Street Resource Center.  From there, the RE Program worked with the potential partners to weave lessons about their organizations into the RE social justice unit for April and May.  Representatives from the organizations were present or provided materials to give children a sense of the targeted communities they work with as well as how volunteers of all ages from First Universalist might be a part of that work.  At the end of the unit, the FIAC took a huge leap of faith and turned the decision to choose our partner over to the children.  And, believe me, the significance of that honor was not lost on the decision makers!  Before voting, they discussed how the democratic process is important to us as Americans, but also to us as UUs.  In the end, they voted and, by an overwhelming margin, chose Preble Street to be our partner. 

Another way we explored what it means to live out our mission was, for the first time in our church history, to partner with families from outside our UU community for our comprehensive sexuality education program, Our Whole Lives (OWL).  We reached out to the Merriconeag Waldorf school in Freeport and invited their 7th graders to join with ours (along with two from the Congregational Church in Cumberland).  While it provided the youth the chance to get to know other youth from surrounding communities, it also provided the RE Program with useful information about if and how to offer our excellent wonderful programs, like OWL, outside our church walls.

Whenever we go mission, we begin with a desire to help others – whether we stay close to home or travel to foreign countries and whether we are helping people we already know or people we are meeting for the very first time.  One of the unanticipated joys of being on mission is that, in the process of helping others, we find that we ourselves are transformed.  So, with all the focus on mission this year, I am noticing a lot of transformation -- among our children and youth, their leaders and within this church.  This is something that is wonderful to witness as we work to live out our sixth UU principle by creating a world that is truly just for all.

As we set our sights on the coming church year, we’ll be looking at ways to improve our programming to better meet the needs of our children, youth and adult participants.  Enrollment in the RE Program has declined (from 140 last year to 95 this year), so we’ll be looking for clues as to why that is and what it means.  In the meantime, though, we have lots to celebrate.  In this church year alone, we:

· continued to provide dynamic and engaging program for children and youth from 3-18; 

· traveled to Transylvania and to Portland to learn about injustice and understand what it means to be in partnership; 

· provided comprehensive sexuality education to 11 youth (7 from First Universalist and 4 from outside the church); 

· witnessed the Coming of Age of 17 youth who shared their credos with the congregation; and 

· paved the way for our partnership with Preble Street Resource Center.

Many thanks to all those who have organized, led, participated or supported our Religious Exploration Program this year.  Great things are happening and I am pleased that so many members of this congregation – young and old alike – are committed to religious growth and learning.

Respectfully submitted,

Jenn McAdoo, DRE
president’s Report

As I review the events of this past year in my mind, and think about what is likely to occur next year I’m daunted by the task of trying to capture the complexity of our church’s activities and community in a few paragraphs.  There is simply so much that we do, and so much that goes on, to keep our church functioning as an organization, as well as our spiritual home.  It is hard to capture the complexity, the highs and the lows, the challenges and the accomplishments in a page or two.  As always, our self-portrait is a complicated one, with many colors and textures, light and dark, both impassioned and contemplative.

First of all, I want to express my thanks to all of you, both personally and on behalf of the Board of Trustees.  We ask a lot of each of you, we ask a lot of ourselves, in order to sustain the vibrant church and loving community we cherish. This means many things, including significant requests for financial support, as well as significant requests for your volunteer time and energy. The good news is that you rose to the occasion in 2009-10, the bad news is that these same challenges face us in 2010-11.  The uncomfortable news is that while we met these challenges in this past year, we did not do so easily, and the stress and strain of covering all the bases continues to take a toll on us.

I know I run the risk of offending some by identifying a few individuals when so many give so much, nevertheless, there are some particular thanks that must be noted. First, to our Minister, DRE, Music Director, and Office Manager. Each of them are there doing good work for our church, and good works for us and our broader community.  Without their gifts and energy little of what is important to us would occur. Rev. Jennifer Lentz has inspired us with high-quality sermons and moving services in both happy times and sad ones, and also works with the board, other staff and committee chairs on an exhausting list of projects.  Jenn McAdoo continues to manage a broad based and high-quality religious exploration program that covers a lot of ground, this year both literally (including a trip to Romania) and figuratively!  Deb Sawyer finished up a long tenure as our Music Director, an event that brought out gratitude for the gifts she’s offered us for so long, and dismay from many at her departure. Cheryl Miller is an example of how one person’s energy and organization can improve a church’s functioning, especially in the increased use of effective on-line communication and presentations. Kerry Keegan has helped us continue to negotiate a transition to use of a complex software package, which is giving us increased clarity about our operations, especially our finances.  Ted Moon, the sexton, is perhaps the least visible member of our staff, but like many of the people who keep things going in this world, his quiet contributions to our facilities upkeep would immediately be visible if they were absent.

Second, my thanks go to our leaders, both official and unofficial. The officers of the Board, who also serve as the executive and personnel committees, have worked tirelessly and endured many meetings. Thank you, John Vogt and Nipper Harding for your important contributions as Clerk and Treasurer. (I don’t know how many hours Nipper has devoted to our finances this year, but I know it a lot!)  Thanks especially to Eric Uhl, as he completes an extended term as Vice-President. I certainly couldn’t have functioned without their help and support.  Thanks are also due to the entire board – it requires a significant commitment of both time and sustained energy for the Board to accomplish its role, and the congregation has been very well served by this high-functioning group of dedicated individuals.  However, there are many, many other leaders; chairs of committees, task forces and ad hoc groups who take on the many, many tasks, only some of which are reflected in the reports that are distributed today. In particular,  I have to recognize Marge Titcomb, both as the immediate past president and for taking on a number of really significant roles this year, including chairing the campus planning task force, and providing great energy and organizational skills to the pledge-up campaign, April auction and the ongoing pledge effort. I think perhaps that only the next president fully appreciates the scope of the last president’s work, but Marge is a tough act to follow.  I also wish to especially thank Ken Nye and Barb Ford, who served as co-chairs of the successful pledge-up drive, an important extra effort that was necessary this year.  Also, I understand Isabel Denham is stepping down as the long-time chair of our Denominational Affairs committee, and her long tenure and commitment to UUA affairs merit our special thanks.

Looking forward to next year, it is clear we face a number of continuing challenges.  As has been true for a number of years, generating the necessary resources to support our operations will require a lot of effort. As you will see from the proposed budget, unless we raise additional funds or cut back either in our operations, our funding of maintenance reserves, our UUA “fair share” contribution, our staff levels, or all of the above, we will have a significant budget shortfall.  Even more importantly, the continuing struggle to fund the things we have come to expect our church to do contributes to a generalized sense of unending demands for money and energy, and this sense contributes to a cycle of burn-out amongst both our leaders and members of the congregation.  A major challenge for the Board is to try to break this cycle, which will require both structural changes in our fundraising efforts and a conscious effort to broaden our financial base.

While we work toward a more sustainable financial base, I want to especially recognize the success of the “special” fund raising efforts that enabled us to meet our projections on the income side of the budget this year. These efforts have or will contribute approximately $7,500 in revenue, and included a special concert, yoga program, the Gift Card program, the very successful April auction and the upcoming yard sale.  Thanks to all of you who contributed time, food, and organizational energy to these important additional events. Another “special” program that has paid large non-financial dividends has been the series of events that have marked the 150th anniversary of this church, including last week’s excellent review of our history by local historian Alan Hall.   Chuck Murray’s leadership and indefatigable energy were key to pulling off this important series of events. 

The Board, with the help of choir members, will be hiring an interim music director over the summer, and then we will face the task of finding an appropriate candidate for a regular position during the next church year.  I am very aware that high quality music is a strongly held value in our congregation, both for those of you who generate it each week, and for those of us who are the happy beneficiaries of your efforts.  I assure you, whether you are a singer or a listener, that we will continue to value this part of our tradition.

A number of members of the congregation have expressed significant concerns about the church’s strategic direction and leadership over the past year.  We have to continue to work together to ensure that we are creating a “both-and” set of outcomes as opposed to “either-or” ones.  We can have both an organizational structure that will support growth, yet continue to retain the sense of community and fellowship that is so important to us.  I believe we can do this, and am committed to doing so, as I believe that our church cannot afford to lose any of the “souls on board”, whether you’ve been a member or friend for a number of years or a few months, whether your pledge is $1.00 or $10,000 and whether you volunteer to support many activities, or come just for worship on Sunday.

It is perhaps best to both end this year, and begin the next by noting one of our major achievements this past year; our adopting a new mission statement.  It is the result of a lot of effort contributed by many of you, who participated in a large group session and smaller cottage meetings. My thanks especially go to the board sub-committee who coordinated this effort, Eric Uhl, Deb Rice and Judy Cormier, our consultant, Rev. Karen Foley, to Rev. Jennifer for facilitating the cottage meetings and our very competent drafting committee, Laurel Amabile, Ann Swardlick, Sarah Witte,  and Dick Woodbury.  I think our mission statement is a lyrical expression of both who we are, and what we wish to be:

Connected by Unitarian Universalist principles, 

We join hands in open–minded and caring community 

To support spiritual exploration and growth,

To celebrate and honor life’s journey,

And to inspire engagement in an evolving world.

In conclusion, if I tried to recognize all that we’ve done, and thank all of you who are responsible for our successes, this would be the world’s longest president’s report. So, again, my thanks to all of you, and especially those I’ve not been able to mention, for your many and varied efforts on this church’s behalf this past year. 

As we move forward, I also request all of your continued efforts, good will and prayers during the coming church year.

Respectfully submitted,

David Kennedy, President

treasurer’s Report

It has been a surprising year financially…surprising that we are exceeding our pledge budget in this economy!   We started the year without a balanced budget, but the additional appeal of the Pledge up campaign brought us in line.  We are over 90% of the way on fundraisers, which is also a positive note.  As of the end of May we are showing a loss, and will probably show a loss at the end of the year.   

There were unforeseen building expenses required this winter which threw us off budget but necessary to maintain the health of our campus, and we paid off a portion of our furnace loans.  Our operating cash position (cash less our 16 reserve [fiduciary] accounts) is weak heading into the summer months, and our initial budget (as of this writing) paints a potentially bleak picture for the coming year.  We will need tighter control and a better process of budget management.

Last year the congregation approved a process of refinancing our UUA debt and adding additional debt to pay off our furnace loans as well as supporting our Weatherization project approved in January.   However, in the fall we received notice of availability of a $25,000 loan from the White Memorial Building Fund from the Northern New England District, at 4% with quarterly payments for 10 years.  We were awarded this loan this winter, and proceeds are earmarked in a new White Memorial Fund.   While we had received approval from TD Bank for refinancing, the Finance Committee decided to hold off on refinancing the rest, and is in “wait and see” mode.

We continued to stabilize our use of the LOGOS Software educating ourselves and the congregation in the process.  We had originally budgeted 4 hours a week for bookkeeping services, but this has turned into a full day per week of making deposits and reconciling-pledge and plate, half-plate, gift card income and expense, as well as preparing cash disbursements.  The financial record keeping is now entirely separate from the office manager function.

Respectfully submitted,

Nipper Harding, Treasurer

Financial Report

A summary of the financial report as of May 31 (fig. 1) is shown below. If you would like to see the full report, please contact the Treasurer, Nipper Harding.  After the end of June, when the full fiscal year is closed, a copy of the final statement will be posted on the Board’s bulletin board in the Gathering Room.

Financial Statement

A summary of the financial report as of May 31 is shown below.  If you would like to see the full report, please contact the Treasurer, Nipper Harding.   After the end of June, when the full fiscal year is closed, a copy of the final statement will be posted on the Board’s bulletin board in the Gathering Room.

	 
	July 09- May 10
	Budget
	YTD Variance $$
	% of     Budget

	Income
	
	
	
	

	Pledges & Plate
	
	
	
	

	Current Year Pledges
	   139,670 
	   132,600 
	        7,070 
	105%

	Prior Year Pledges
	      11,186 
	        6,250 
	        4,936 
	179%

	Plate Offering
	        9,134 
	        6,667 
	        2,468 
	137%

	SubTotal Pledges & Plate
	   159,991 
	   145,517 
	     14,474 
	110%

	
	
	
	
	

	Other Income
	
	
	
	

	Endowment Income
	        7,870 
	        5,500 
	        2,370 
	143%

	Fund Raisers
	      17,072 
	      20,167 
	      (3,095)
	85%

	Other Fund Raisers
	              35 
	        5,000 
	      (4,965)
	1%

	Rentals
	      19,652 
	      20,400 
	          (748)
	96%

	Sub-Total Other Income
	     44,629 
	     51,067 
	      (6,438)
	87%

	
	
	
	
	

	Reserve Income
	
	
	
	

	Reserve Funds, Programs Income
	        3,243 
	                 - 
	        3,243 
	0%

	Reserve Funds, Building - Income
	          (133)
	                 - 
	          (133)
	0%

	Reserve Funds, Outreach - Income
	      10,871 
	                 - 
	      10,871 
	0%

	Reserve Funds, Other - Income
	                 - 
	                 - 
	                 - 
	0%

	Sub-Total Reserve Funds
	     13,980 
	                - 
	     13,980 
	0%

	
	
	
	
	

	Total Income
	   218,600 
	   196,583 
	     22,017 
	111%

	
	
	
	
	

	Expense
	
	
	
	

	Building & Grounds
	      48,088 
	      33,428 
	      14,661 
	144%

	Minister
	      68,513 
	      64,750 
	        3,763 
	106%

	Office Administration
	      28,286 
	      24,886 
	        3,400 
	114%

	Music & Worship
	      13,996 
	      14,123 
	          (127)
	99%

	Religious Education
	      40,147 
	      41,105 
	          (958)
	98%

	Boards & Programs
	      10,587 
	      11,611 
	      (1,024)
	91%

	Reserve Funds, Program - Expense
	        6,039 
	                 - 
	        6,039 
	0%

	Reserve Funds, Building - Expense
	        2,187 
	                 - 
	        2,187 
	0%

	Reserve Funds, Outreach - Expense
	      10,465 
	                 - 
	      10,465 
	0%

	
	
	
	
	

	Total Expenses
	  228,308 
	  189,902 
	    38,406 
	120%

	
	
	
	
	

	Total Income
	  218,600 
	  196,583 
	    22,017 
	        (1)

	Total Expense
	  228,308 
	  189,902 
	    38,406 
	         1 

	Net Income
	    (9,708)
	     6,681 
	   (16,390)
	        (2)


Program Reports
Worship Council

The Worship Council had it’s first meeting in August, 2009.  The Council consists of Rev. Jennifer, Laurel Amabile, Nancy Read, Ann Swardlick and Sarah Witte. Meetings are open and usually include current Worship Weavers as well as our DRE, Jenn McAdoo and our Music Director, Deb Sawyer. We meet once a month to discuss all aspects of Worship from general themes to music to budget. Our main focus is the big picture of worship at First Universalist. How do we inspire and nurture each other?

A frequent topic has been guest speakers. In response to interest from the congregation, we hope that the budget will allow for this in the future. 

We compiled a survey which was made available to everyone in March to which we received 40 responses. This was a good opportunity to learn more about who we are and we expect to build on this next year.

Another project has been to further develop and formalize our Worship Weaver guidelines.

Communication inside and outside the Church community is a frequent topic.  Both are important and always evolving. 

Respectfully submitted,

Nancy Read, Chair
RE council

The RE Council of 2009-2010 has had a full and satisfying year together. We had many brainstorming meetings, and even managed to see some of our dreams come true for the RE program!

One major accomplishment was the writing of a mission statement for the RE Council as well as the RE program. The RE Council's mission statement is to guide and support the RE program. And the mission statement for the RE Program is to guide, support and educate our children in their spiritual growth to connect with self, community and world.

We found ways to connect different age groups by having more group activities, such as MLK weekend, and in the entire month of exploring spirituality through the arts. We also encouraged elders from our church to join in classroom activities as assistants or as class leaders in the unit on the 150th birthday of the church.  

We fostered community in general by sponsoring a "family game night" as well as a pancake breakfast for the families of the teachers half way through the church year. 

 We added social justice into our curriculum in a new way by doing a book drive for a graduate of the RE program, who is teaching at a school in need of books on the south side of Chicago. Our social justice unit was filled with group activities and presentations from possible local organizations to partner with our church. The children had the important job of deciding which of these organizations would be our partner for the next year. 

Looking ahead, we, as a council are excited to continue a "liaison" program which was started this year. In this program, one council member was assigned to each age group, and kept in close contact with that group of teachers throughout the year. We are also excited to find new ways to bridge the age gap as well as the "upstairs" and "downstairs" split. We will be looking for ways to include more intergenerational services (as they make sense) and to add "Adult RE" to our list of responsibilities so that there can be a continuum of classes offered to all ages, from infant through adult. 

I sincerely thank this council made up of Patrice Finn, Phyllis Jones, Kristina Truesdale, Becki Shrieber, and Jenn McAdoo for all their hard work, dreams, and persistence. And I thank them for all the love and light they have added to our RE program in the past year. 

Respectfully submitted,

Elizabeth E. Blythe, Chair

CHURCH LIBRARY AND BOOKSTALL

Circulation of library materials has declined again, from 187 last year to 132 this year. The breakdown by categories is: 12 audiovisual items, 36 children’s books, 70 adult books, and 14 periodicals. I don’t know why use is declining; I really want to see it grow. 

Acquisitions to the library totaled 154 items, thanks to generous donations from our members and a few purchases through our budget. Breakdown of the acquisitions is: 14 periodicals, 27 audiovisual items, 71 adult books, and 36 children’s books. There are still many books and tapes awaiting processing.

In order to make room on the shelves for new things, I and my helpers have weeded numerous books and tapes.. Weeded items are usually outdated material and pieces that have never been checked out. Withdrawals included 33 adult books, 17 children’s books, and 6 audiovisuals, making a total of 56. Mary Louise Haskell and Faith Comstock helped me with this work. Most of the withdrawn books, along with books donated especially for prisoners, have gone to the Maine State Correctional Center in South Windham. Janice Tooker and Cliff Gallant have helped me transport and unload the books there.

We have shown some films in the library and participated in a discussion of diversity, sponsored by the Religious Education Committee. I have written monthly columns for our newsletter, Channels.

We have a Church Library budget so that we can buy new books that seem essential to our collection, especially books from our own authors and from Beacon Press, publishers of UU materials. Ken Nye donated copies of his poetry books. I bought children’s books that reflect the diversity of children here in our community and around the world. I also bought a new dictionary, when we discovered that there wasn’t one in this library. Our budget was $150. We spent $60 dollars at the UU Bookstore in Boston, $41 at the Royal River Bookstore in Yarmouth, and $67 for archival boxes from Demco, a library-supplies company. These boxes are for storing church records in the archival cupboards in the Common Room. These purchases took us to $168, a little over our $150 budget, but we have the Good Reading Bookstall fund, which we use for the library and which absorbs the overspending. The Bookstall is the mechanism through which we are able to sell books, such as ones written by our ministers and other special books. The profits collect in this fund and can be used for library purchases. We began the year with a balance of $438.33. From this fund we purchased the new book truck, which cost $238, and a subscription to YES! Magazine for $24. The remaining balance is $176.33. For petty cash, which we use for mailing overdue cards and a few other 

small expenses, we use the income from selling greeting cards that are donated by our members.

I wish to thank all those who have donated materials or help this past year. 

Respectfully submitted,

Isabel Denham, Librarian

Faith-In-Action Council

The mission of the First Universalist Church Faith in Action Program is to advance economic and environmental justice, working together as a community of faith. 

NUTURE Your Spirit. Help HEAL Our World.
Faith-In-Action Council Members

Phyllis Chinlund (Clerk), Isabel Denham, Suzanne McLain, Ann Nye, Marge Titcomb (Treasurer), Pete Titcomb, Barbara Trentacosta, Mariana Tupper, Anne Turner; Chair: Open; supported by: Rev. Jennifer Lentz

The Faith-In-Action Council (FIAC) annually distributes about $18,000.  $14,000 is from generous donations from the congregation, mostly from the half of the weekly collection plate; $4,000 is from Endowment Funds.  About half of these funds support our Partnerships; half is shared with a wide variety of organizations through the "half plate" distributions.

Accomplishments This Year

· Partner Church in Gyepes Romania 

Our congregation participated in the education sponsorships of 18 Gyepes youth (2 at University); 29 families and 2 small group ministries donated $4,600 for youth education.

We funded and attended a Community Development Workshop facilitated by UUPCC in Gyepes Jan. 7-11.  This workshop has enabled Gyepes to formulate a Community Development Plan, which, among other things, will help us learn how we can deepen our relationship by offering the best and most appropriate support.  

Over 60 people participated in our Hungarian Dinner in March, at which we shared recent partnership experiences—last summer's Senior Youth Mission Trip, as well as January’s Workshop.

· Local Partnership Development


Working closely with our Religious Exploration Program we identified 3 potential local partners (Portland) for all-ages involvement in the coming church year.  Spiral Arts, Habitat for Humanity, and Preble Street Resource Center were explored.  Our children, under the guidance of DRE Jenn McAdoo, selected Preble Street Resource Center to be our 2010-2011 Local Partner.

· Environment/Green Spirit

We continue to raise funds for the church operating budget. We sell (and serve) Fair Trade coffee, tea, and chocolate.  We deliver the church "returnables" to the Yarmouth Beverage Center for the benefit of our church—you can help by taking your returnables there and asking them to donate your deposits to First Universalist Church.  We also collect your ink cartridges and deliver them for recycling.

We have offered movie showings and petitions opportunities, and sold our "cutlery caddies" at the Holiday Fair.

· Half Plates

We made consensus decisions on distributing approximately $8,000 of funds.  There were 19 recipients, 14 of them within Maine.  Organizations ranged from Yarmouth School Garden to earthquake relief in Haiti and Chile.

· Goals for the Coming Year

In addition to continuing the above initiatives, we will develop our local partnership with Preble Street Resource Center with the goal of congregation-wide all-ages participation.  We also plan to develop more opportunities for the congregation to address environment issues.

Respectfully submitted,

Marge Titcomb

Pastoral Care council
CARING CONNECTION

Caring Connection is part of the church's Pastoral Care program, which through a wide network of volunteers, reaches out to support members and friends in the church in challenging times.  This year was typical of many - busy at times, and quiet at others, but all of you have helped others in the church family in various ways throughout the year with meals, rides, companionship and odd jobs.  We had a focus on Caring Connection and Small group ministry in a winter service, and as a result, added even more volunteers to our various lists. 

We are working to update all our contact lists and get new people involved in some of the contact duties.  We always welcome new additions to our list of volunteers.  And perhaps most of all, we hope that newcomers and old-timers alike will remember that no need is too trivial to reach out for a little support.  That's what makes us community, and though it sometimes feels hard to ask, it often ends up to be a gift as well to those who are able to help. 

Many thanks to Amy O'Brien for being part of the leadership team the past few years, and to Nancy Read who has coordinated all the contacts for the food support requests for the past several years (and is continuing still!) Welcome to Diana Levin, who now is co-coordinator with Joy Ahrens. Many many thanks also to all the volunteers who respond with a "yes" when we put out a request for something to be done.

Respectfully submitted,

Joy Ahrens, Chair

Denominational Connections

Members are: Barry Hilton, Jane Greenleaf, Suzi McLain, and Isabel Denham

This committee had a very busy year. Near the end of last year some of us attended a presentation at First Parish, UU, in Portland on the subject of our country’s use of torture on international prisoners. It was a continuation of our denomination’s active involvement in the National Religious Coalition against Torture. In July we sent delegates to the General Assembly in Salt Lake City; delegates were Jane Makela and John Vogt, Jenn McAdoo, David and Ann Swardlick, and Deb Sawyer. The Vogt daughters also attended. At the Assembly the new President, Reverend Peter Morales, was elected. We did not have a follow-up meeting about GA because I fell and was incapacitated for a while.

On October 3, 2009, Jane Makela and I attended the District fall gathering in Kennebunk. Also attending were Laurel Amabile and Roger Comstock. Laurel led a workshop on stewardship, which Jane attended, and I attended one by the Allen Avenue UU church on growth; both of us reported on these topics later to the Board of Trustees here. The District now has a new name, Northern New England District, which includes Maine, New Hampshire, and Vermont, with the Rev. Mary Higgins as executive. She spoke to our congregation in November. Also that month, we celebrated Association Sunday, with Reverend Jennifer Emrich leading the service in tribute to the UUA, for which we raised $533 that day.

Also, in November we distributed information about the UU United Nations Office and raised, though the half-plate collection $200, which covers our membership in that organization and entitles us to newsletters and other material about the work of the UU UNO. We also sold Multicultural Markers and Crayons for the UU UNO. Jane Greenleaf, Suzi McLain, and I offered holiday cards from the UU Service Committee and reaped a total of $300 for that organization. . Through the newsletters we had often described the work of the Service Committee, which has emphasized human rights, including the right to clean, affordable drinking water. It also works for Fair Trade in coffee and other products; it helps women start new businesses, and supports veterans who speak out against the wars. 

On November 6, Faith and Roger Comstock and I attended the annual meeting of the Maine Council of Churches, in Saco. The speaker was a UU, Chuck Collins, who founded United for a Fair Economy, and spoke about founding local security clubs, especially for those who have their jobs or pensions.

In December we distributed Guest-at-Your-Table boxes for UUSC. Fewer boxes were taken and a smaller amount of money ($164.30) was returned this year than in former years. In January some of us attended the Martin Luther King Breakfast in Portland. During January we began responding to the earthquake in Haiti, through Konbit Sante, and then through our own Service Committee, which was doing relief and rescue there. Eventually, our denomination raised a very large sum for relief in Haiti. This spring we sent clothing to an orphanage there (through the Faith in Action Committee). In June, the long-term head of the Service Committee, Dr. Charles Clements, resigned and was replaced by Rev. William F. Schulz.

The Study /Action Issues we were asked to work on last year were Peacemaking and Ethical Eating. The first one we did not address, but we worked on the second in piecemeal fashion, through many study groups and meals stressing local and organic food. 

In May, 2010, Roger Comstock, Jane Makela, and I attended the Annual District Meeting in North Conway. The keynote speaker, minister of the UU church in Des Moines, Iowa, talked about how his congregation had achieved phenomenal growth. Our representative on the Board of the UUA, Rev. Will Saunders, reported on the conversations going on within the Board and administration about changes in structure and meetings of the Association, none of which had been decided upon at that time. This spring the UUA has conducted a campaign called “Standing on the Side of Love,’ which has focused on gay rights and immigration. 

In May, this committee met and decided upon a new mission statement, requested by the Board, and decided to change the name to Denominational Connections, which seems to be more descriptive of our work than the old name.

The Mission Statement is: The Denominational Affairs (Connections) Committee is committed to providing opportunities for congregational engagement in the larger Unitarian Universalist movement at the local, regional, and national levels, through education, fundraising, and collaboration within our church community and the community at large.

In June, 2010, I worked with David Kennedy, our Board President to get credentials cards signed for our delegates to this year’s GA in Minneapolis. They are: Reverend Jennifer Lentz, Jenn McAdoo, Jane Makela, Katie and Annie Vogt, Pete and Marge Titcomb.

I have asked Jane Makela to become our new chairperson when the new year begins in July. She has attended more GA’s and District meetings than any of us, and I am sure she will be an excellent leader.

Respectfully submitted,

Isabel Denham, Chair

Goverance committee reports

Nominating committee

Task

The task of the Nominating Committee is to thoughtfully prepare and propose a slate of candidates for the Board of Trustees and for other leadership positions in the church which will be approved at the Annual Meeting. (fig. 2, below)

NOMINATIONS FOR ANNUAL MEETING, 2010

 Board of Directors

Terms of Office

(fig. 2)

Elected members of the Board shall serve two-year terms.  There shall be a limit of two consecutive terms 

(4 years) for any Board position and a general limitation on Board members of 8 consecutive years.

Intended process, but not always possible because of resignations etc.

· In odd-numbered years elect the president, vice president and three odd-numbered at-large members, and

· In even numbered years elect the clerk, treasurer, and three even-numbered at-large members.


2009-10
2010-11
President
David Kennedy
David Kennedy*

Vice Pres.
Eric Uhl
Jane Cleaves
Treasurer
Nipper Harding
Nipper Harding*

Clerk
John Vogt
John Vogt*

At Large 1
Mona Panici
Mona Panici*

At Large 2
Judy Cormier
Suzi McLain

At Large 3
Chuck Murray
Chuck Murray*

At Large 4
Deb Rice
Deb Rice
At Large 5
Ruth White
Ruth White*

At Large 6
Jane Cleaves
Dorothy McAloney 1 yr
* to serve second year of term

Italics ~ beginning of new 2-year term except as noted

Nominating Committee for 2010-2011 

Continuing: Diana Levin (co-chair), Marge Titcomb, Linda Uhl (co-chair)

New: Steve Thomas, Lisa Allen

Term ending: Lisa Williams, Ken Nye

Finance Committee for 2010-2011 

Continuing:  Roger Comstock, Tom McAdoo, Adam Moody

New: David Breau, Rajiv Shankar

Departing member:  Jane Cleaves
The Nominating Committee also has the responsibility for filling major committee chair vacancies if they arise anytime during the year. This year we have been challenged with finding a Finance Committee Chair and with building a Pledge Campaign Team in the absence of anyone willing to chair the Annual Pledge Campaign.

Process

The Nominating Committee is responsible not only for finding people in the membership of the church who are willing to take on the various leadership roles, but also to aim for composition of the leadership team which is balanced and embraces all age groups, family structures, genders, personality types, etc. These parameters create a significant responsibility for the Nominating Committee members as they work together sensitively to form an effective leadership team for our church. 

 To do this balancing of the leadership team, the Nominating Committee interviews members of the church staff and of the current leadership team, holds individual conversations with people considering taking on leadership roles, and relies on its own perceptions of the strengths of people in the congregation who should be considered for inclusion on the list of candidates.

Membership

Since the Nominating Committee was reconstituted four years ago, members serve three-year terms, and the Committee generally includes at least one past president of the Board of Trustees plus three at-large members from the congregation.

The members of the current Nominating Committee are: Lisa Williams (Co-Chair), Diana Levin (Co-Chair), Ken Nye, Marge Titcomb, and Linda Uhl.

Nominating Committee members proposed for 2010-2011 are: Diana Levin (co-chair), Linda Uhl (co-chair), Marge Titcomb, Lisa Allen, and Steve Thomas.

Respectfully submitted,

Lisa Williams

Stewardship committees

Finance
Despite all the uncertainties in the global and local economies the 2009/2010 First Universalist Church’s fiscal year was successful in avoiding a lot of the budget pitfalls that have occurred at other Non-Profits. While our initial Pledge Canvass came in at $148,000 which was less than our operating budget called for our congregation was able to have a successful Pledge-Up in the fall of 2009 which raised an additional $20,000 which brought our revenues in line with our operating expenditures.

With the help of Kerry Keegan our bookkeeper and Donald Harding our Treasurer we were able to make great strides with our Logos church accounting software so that we’re now generating the kind of accounting and pledge reports which are beneficial to the day to day financial operation of our church.

Finance Committee Highlights

· The finance committee successfully completed the financing of a $25,000.00 Loan from the UUA District White Fund which expressly earmarks loans to be used for churches in making energy efficiency improvements to their church facilities. These funds will be used to do a number of insulating and structural repairs that will reduce our need and expenditure for oil and electricity. 

· The finance committee also has applied for a re-financing of the churches remaining mortgage with TD Bank. We’ll be re-financing the remaining balance on our building mortgage of $35,000 and also borrowing an additional $25,000 to cover principal payments that were borrowed from the congregation to purchase 3-new furnaces back in 2008. This re-financing will save the church over $8,000 annually in interest and loan set asides in fiscal year 2010/2011.

Challenges

The finance committee recognizes the need for better budgetary expenditure controls moving forward in the upcoming fiscal year. We struggled most of the last year with keeping expenditures in line with our budget. We intend to remedy this by implementing a more formal call for budgets as well as providing staff and committees monthly or quarterly reports that show how their expenditures are tracking versus the budget.

Respectfully submitted,

Tom McAdoo

Annual Pledge Campaign 2010: Love Will Guide Us
We are responsible for informing the congregation of the financial operating goals of the church for the upcoming fiscal year, providing a framework for soliciting pledges, and soliciting, tabulating and acknowledging the pledges.  Results are reported to the Finance Committee so that they can prepare the Operating Budget for the upcoming fiscal year for approval at the Annual Meeting.

This year's campaign had a very late start, so is still in process at this writing.  We are filled with gratitude to those who have been willing and able to participate in this year's campaign.  Truly, "love will guide us".

As of June 9 we have received 70 pledges to total $100,000.  Follow-up phone calls will be made during the rest of June, with the goal of receiving 70 more pledges for an additional $60,000. 

Once again, we offer a special thank you to Tom McAdoo for generously printing our campaign materials at no cost to the church.  

This year, in addition to the information mailings, we offered weekly messages of inspiration and information, a fun Pie Event with many dinner pies as well as dessert pies.  At that time we presented several "pie charts" to share quantitative information in a non-financial format.  The pie charts have been available in the Gathering Room for a "self-guided tour" to better inform a wider audience.

Of course, pledges or pledge increases continue to be welcome, as we enter this final phase of our Annual Pledge Campaign.

Respectfully submitted,

Marge Titcomb

Building & Grounds committees
Buildings & Grounds
The Building and Grounds Committee continues to address on-going maintenance issues, energy issues, and plans for the future.

Organization

Bruce Butler continues as chair of the Building and Grounds Committee. He relies heavily on the expertise, experience, and time commitments of Pete Titcomb to keep things running. Thanks also to Ken Nye, Steve Estabrook, and Fred Amabile.

Inspections

Annual inspections have been completed.

On-Going Maintenance

· Committee members and other volunteers prepped and painted the east and south exterior walls of the classroom wing. The north and west walls remain to be done. Thanks to Ken Nye for donating the paint.

· Fred Amabile has replaced the bulkhead for the parsonage. He will be installing the four cellar windows in the parsonage basement. The windows are already purchased.

· A generous donation from Jane Cleaves has given us a new water-conserving toilet for the parsonage. Bids are being requested for a new main level toilet room in the parsonage as part of an agreement with the new tenant who moved in on June 1. The proposal is for a small room containing a toilet and sink in part of what is now a pantry off the kitchen. B & G members and other volunteers spent a full day cleaning and clearing out the parsonage for the new tenant.

· Thanks to Ken Nye and Steve Estabrook, the gathering room floor received a new coat of paint.

· Thanks to all who pitched in for the Fall cleanup and Winter snow shoveling.

· Many thanks to our sexton, Ted Moon, for all the things he does to help with our buildings & grounds.

Energy

Horizon Energy Services did an energy audit of the church, classroom wing, and parsonage to determine how well the buildings are performing with regard to energy consumption and ways to reduce energy bills. A copy of the report is in the Owner’s Manual. The recommendations were prioritized as part of the Campus Master Plan.

· Church Main Building Priorities included ($10,600)

-Insulate the gathering room crawl space

-Seal around sanctuary windows (volunteer work)

-Insulate Sanctuary ceiling with volunteer help

· Parsonage Priorities included: ($22,000)

-Basement moisture mitigation

-Bath ventilation

-Attic Insulation

-Window sealing, door improvements, re-insulating ductwork (volunteer work)

Owner’s Manual

Bruce Butler has completed the Owner's Manual. There are two copies in the classroom wing copy room. It will need to be updated annually in order to track and record important information about building systems, records of repair, annual inspections, call lists, warrantees and manuals.

Future Capital Improvements

The B & G Committee continues to recommend funding be set aside in a building reserve account for items that are medium and long term maintenance issues, energy consumption issues, or safety issues. (See the Campus Master Plan for a detailed breakdown.) Items include:

· Church Main Building

-Painting the exterior of the church

-Window restoration in the sanctuary

-Scheduled roofing replacement

-Maintain the masonry chimneys (An estimate of $5,970 was received to re-point   the boiler room chimney and tear down the kitchen chimney to below the roofline.)

-Electrical upgrades. ($6,150 estimate received) Estimates were submitted for:

· Gathering Room emergency exit signs

· Vestibule exit sign

· Three exterior lights at the parking area

· Three-way switch for gathering room lighting

· Three emergency lights in the sanctuary

· Sanctuary smoke detector

· Switch for sanctuary restroom light

· New junction box for new sanctuary front door light

· Sanctuary robe closet light

· Lighting for the sanctuary apse

· Sanctuary wall sconces

· Exterior convenience outlet at the front of the church

· Parsonage

- Replace kitchen flooring

- Replace water heater

Aesthetics Committee

Buildings and Grounds continues to work closely with the Aesthetics Committee to identify and prioritize projects. See the Aesthetics Committee Annual Report (below) for details.

Respectfully submitted,

Bruce Butler, Chair

Aesthetics Committee

Over the past year, the Aesthetics Committee has tackled small-scale projects within our budget and researched larger scale renovation projects and associated costs.  The following is a brief overview of what we have accomplished to date and a vision for future projects.  

Accomplishments to date:

· Chancel clean-up – created storage areas, replaced lights, cleared out clutter

· Former choir closet - added file cabinets for music storage 

· Gathering Room clean-up – removed airwall divider, relocated buffet, relocated freezers, repainted floor, added to the youth corner 

· Kitty Corner seating- upgraded with newly upholstered, sturdy chairs for more flexible, comfortable seating 

· Sanctuary - provided Holiday decorations including large seasonal wreaths on front walls 

· Purchased café tables for coffee hour

Projects we hope to accomplish in the short term:  currently funded in 2010 budget:

· Slipcovers for Youth Corner couches 

Other projects identified in the new budget:

· Bathroom updates- repaint walls and replace posters

· Frame and display artwork in Gathering Room (historic, Safe Passage, and Gyepes pictures)

· Coffee table for Kitty Corner

· Info Wall in Gathering  Room – consolidate bulletin board space ($200)

· Replace carpet in Common Room ($3,000)

· Professional signage throughout church building  ($1500)

· Flooring replacement in RE wing  ($3,000)

Proposed Sanctuary upgrade project: Phase I – hoping for budget approval so we can proceed.

· Requesting $1,000 for materials and proposing volunteer labor to: 

· Repair plaster in apse & repaint

· Repair plaster cracks around apse on main wall and side walls around chancel 

· Finish painting chancel floor

· Paint chancel woodwork to match other blue trim in Sanctuary

· Paint choir pews on chancel

Requesting budget to sub out:

· Repair and reupholster historic chairs in back of Sanctuary for use on chancel ($600)

· Add lighting to apse ($800) 

Future major Sanctuary renovations (B& G and AC collaboration):

· Add insulation above sanctuary ceiling ($7,500)

· Insulate Sanctuary walls ($11,000)

· Replace plaster & paint Sanctuary walls  & ceiling ($78,000)

· Add lighting/sconces along walls of Sanctuary ($3,000)

· Install outside storm windows on sanctuary  

· Seal windows ($600 - $1,000)

· Remodel chancel to allow for increased visibility, handicapped access and additional stairs to accommodate youth (not yet estimated)

· Repaint pews ($1,000 materials and volunteer labor)

· New carpet installation in Sanctuary (not yet estimated) 

Future renovations for Common Room:

· Purchase conference tables  ($1,600)

· Repaint walls & trim ($200 – materials only, volunteer labor)

· Slipcover chairs ($600)

Larger projects were deemed too costly at this time but are mentioned here as this is the first time we have obtained estimates on this future work and it’s good to have a range in mind for future renovations. 

We are sincerely hoping we will receive the funding requested in the 2010/2011 budget to allow us to make the basic upgrades mentioned, particularly in the Sanctuary where this work is desperately needed.  It is important to preserve this sacred space and to make the Sanctuary appear cared for. This is important not only for those of us who are current members of the church but in order to attract new members to the church and to grow and build our congregation and reflect how much we indeed do care about this space.  The labor is all being volunteered by members of B & G and AC so it’s just basic materials we are looking to have funded.  

The Common Room carpet is also a priority as that space is rented out and used by others in the community.  It is stained beyond cleaning and repair and is in need of replacement.  

Respectfully submitted,

Lisa Murray, Chair

Membership committees
welcoming committee
Committee members: Dorothy McAloney, Janice Tooker, Joy Ahrens, Lisa Williams, Sue and Jack Kennedy.

The Welcoming committee tries to be certain that anyone entering church on Sunday morning is greeted with a sincere, warm welcome. Newcomers are treated with particular care especially if there is an opportunity to do so during coffee hour. It has worked nicely this year to have an extra Greeter from the Board who stays for coffee hour to help recognize unfamiliar faces and make a friendly contact.

Information For Your First Visit, printed in the Sunday bulletin is intended to help visitors and newcomers feel more comfortable. Additional printed information about Unitarian Universalism and First Universalist is provided 

during coffee hour by a WC member who is present to answer questions and greet newcomers.

Visitor cards are available in the pews for new people to provide information about themselves, to request contact with our minister or RE director or to receive the BUUGLE and Channels.

 Follow up calls are made to those who have filled out Visitor Cards or are otherwise identified as being new, with inquires about how we might assist them and facilitate more active participation if that is their desire.   We are greatly assisted by Cheryl, our office manager who provides us with contact information on a regular basis.

Welcoming Committee members have made 33 household contacts this year. Of these, 11 were male, 23 female.

Newcomer Gatherings are offered in the fall and spring where newcomers have the opportunity to meet one another, learn about UUism and explore opportunities for involvement that may be a good match for their interests or talents.

Attendance at these has dwindled over time so this spring we offered a one instead of two session event. Rev. Jennifer created a wonderful power point presentation that covered UU history and current information about this church, it’s governance and programs. This new, more consolidated, informative format encourages us to offer these Gatherings more frequently throughout the church year. 

Another new effort to reach newcomers this year was the once a month invitation to stop by the Kitty Corner after church for a bite to eat and socializing. Attendance at these has not been impressive but seem to be enjoyed by the few so WC will continue these in the fall.

One final responsibility of the WC is the new member breakfast and worship service ceremony to recognize and welcome those that have become official members during the year. 

Nine people signed the membership book since last June.  There were too

few positive responses for the breakfast so that was skipped this year.

A more thoroughly edited, revised and inclusive church directory will be available first thing in the fall.

We are extremely grateful for fresh perspectives and new ideas and welcome anyone interested in joining the Welcoming committee!

Respectively submitted, 

Sue Kennedy, Chair

Minutes of congregationAl meetings

Annual Meeting  May 31, 2009

Opening- Marge Titcomb

A Quorum was verified by Jeff O’Brien

Reading

Chalice Lighting

Thank you to the Sr Youth for Lunch

Marge entertained a motion to approve minutes of congregational meetings of the past year and the to approve the annual reports.  The motion is made and seconded and passes unanimously.

Roger Comstock and Tom McAdoo give a report of the financial status.  Surplus at the end of April was 21,000 but will drop to about $5,00 by the end of the fiscal year.  We switched insurance companies, better coverage for the same amount of money.  This past year we set aside $ for the steeple reserve, furnace payback, building reserve, improvements in energy efficiency, moved DRE to full time, hired a bookkeeper, purchased new software. Looking forward pledges are down, fundraisers will be up (we have people signed up to do these), rentals are constant, endowment is down, we’ve cut expenses as much as we can but still have a $17,000 deficit. We will try to meet the gap with a “pledge up” campaign next fall. Other reductions are the oil bill will be lower, refinancing the mortgage will also save a lot of money.  Our current mortgage with the UUA has a balance of $37,000, we have $30,000 in furnace loans, and we would like to refinance our mortgage at a level of $92,000 to pay back these two loans and to put $25,000 into weatherization and infrastructure upgrades.  This will save us $7,000 in debt service each year.  It will also save us $ in oil costs.  

Questions:

· What rate are you looking for? Rates are flexible but it will be the lowest we can we can find. It will be fixed rate plan. 

· What are the specifics for the weatherization?  Unknown, the first expense will be an energy audit and we will then asses what we need.

· What is the term of the new loan? 15 years

· Some talk about the constant struggle to maintain the buildings.  The elevator broke this year.  The parsonage is decaying.  

· The interest rate will probably be higher than we enjoy right now.

· The winterization will include the parsonage.  The furnaces will run less and last longer.  

· The price of oil is low now but they will go back up and it is important that we have efficient furnaces and insulated buildings.  This is a spiritual act as well as a financial decision.  We care for our earth.

A motion is made to refinance the mortgage as presented. The motion is seconded and passes unanimously. 

A motion is made to approve the budget as presented.  The motion is seconded and passes unanimously. 

Nominations for next years board: David Kennedy (President, returning), Eric Uhl (returning, vice President), John Vogt (Clerk), Nipper Harding (Treasurer), Chuck Murray, Mona Panici, Ruth White, Jane Cleaves  (returning), Judy Cormier (returning), Deb Rice (returning)

A motion is made to approve the new members of the board. The motion is seconded and passes unanimously. 

Nominating Committee for next year: Marge Titcomb, Linda Uhl, Diana Levin, Lisa Williams, Ken Nye

A motion is made to approve the new members of the nominating committee. The motion is seconded and passes unanimously.  

Diana Levin thanks all outgoing board and nominating committee members for their service. (standing ovation for Marge Titcomb)

Marge also recognizes the work of Jenn McAdoo and her accreditation as a UUA DRE. (standing ovation), and presents her with a gift.

Jenn thanks the congregation for the support.

Looking forward to next year, Rev. JE talks about the worship council and the community council.  The caring community council as much room for growth.  Recognizes Joy for she has done for the caring connection and welcomes Amy O’Brien as the new chair of that committee.  Rev JE thanks Angie Arndt for her work as chair of the small group ministry. She will continue as the chair. Rev JE thanks Sue Kennedy for her work as chair of the Welcoming committee.  She will continue as the chair of the welcoming committee chair. What about communications?  This is a new committee and really should be part of a new Worship council.  All are welcome to help work on the way we communicate our faith in worship, online, on paper, in music etc.

DRE Jenn talks about weaving our program. The warp is laid we just need to weave the weft: these are the volunteers in RE, the volunteers on committees etc. Looking forward to the mission trips this summer to Romania and to Portland.  We can’t do these things in isolation so the younger children have been learning about homelessness in Portland and our sister church in Romania. They have made fleece blankets, toilet kits, to donated to the family crisis center in Portland. This multiage programming give us a chance to work together as a congregation and other churches are also contacting us to help them do the same things that we are already doing.

Question on adult RE.  Adult RE is a weft that we are working one being staffed by Rev JE. Programs are being offered in response to requests made to her.  We need an adult willing to sit o the RE Council and be the point person to “carry” adult RE.

Anne Turner speaks on the work of Faith–in-Action.  A mission statement was created for this council. Melissa Innes will be chairing this Council next year. The council is trying to coordinate the half plate money to things that we are working on within our whole church. The result has been an increase in money and relationships are being formed in the church. Environmental and social justice continues to be the focus of this group.

Isabel Denham introduces our 4 GA delegates: John Vogt, Jane Makela, Jenn McAdoo, Ann Swarthlick.

Buildings and Grounds report from new chair Bruce Butler. Bruce thanks everyone who has helped in the past year. Bruce feels that an “owner’s manual” would be a good thing for the church to have. Bruce suggests creating maintenance teams on seasonal needs.  An energy team will also be created. There was a standing ovation for Pete Titcomb.

Lisa gives the report from the esthetics committee. The esthetics committee has no budget so quick easy things, cleaning out closets, consistent signage.  Long term – the sanctuary is the major focus but without money getting anything done is difficult. We are trying to make the church look like a cared for facility

Judy Cormier announces that the church will be revisiting its mission statement and she sees it an opportunity for the members of the church to assess their connection to the church.  Eric Uhl will be assisting with this.  There will be a process beginning next fall in which the congregation participates creating a new mission statement for the church.

Chuck Murray shares his thoughts on our preparations for the one hundred and fifty year  anniversary of our sanctuary in July 2010. Chuck sees this a great opportunity for projects of all sorts that will help us to become more acquainted with our history and also a chance to dedicate ourselves to this church.

Jane Cleaves reminds everyone to sign up for the Clam Festival.

Ken Nye thanks Rev. JE (standing ovation).

Rev JE thanks the committee on ministry and the worship weavers for their help this year and reads a prayer to close the meeting;

Mid-Year Meeting  January 31, 2010
The meeting was called to order at 1:05 pm, following a lunch provided by the senior youth. 67 members were present.

Opening Remarks

Marge Titcomb passed the “flying geese sculpture” to David Kennedy to hold for his term as president. David thanked Marge for the great work she did as previous president.

Financial Review and Mid-Year Revised Budget Recommendation – Nipper Harding

The revised budget was distributed to members and reviewed.  As changed by the “pledge up”, the pledge amount was raised from $142,000 to $159,120 for the year.  

Financial performance--Year to date variance in the budget is positive by $14,707 (18% ahead).  Endowment income is ahead due to tax changes.  The gift card program is closing the gap in other funding shortages.  Expense side is only 1% off – a very strong position.  Balance sheet shows a strong cash position and made significant progress in paying off our loans.  Revised budget was put to a vote.

David also stated that the budget process oversight has been greatly improved by Roger and Nipper and allows significant  improved accuracy in monitoring.   He also recognized the committee that led the Pledge Up Campaign to its great success.

Motion to approve the revised budget was seconded and passed without objection.

Campus Plan – Marge Titcomb

The Campus Plan Task Force reported their findings and recommendations for the use of $25,000 in Stage 1 repairs and upgrades.  Infrastructure and Energy Conservation were to be highlighted.  They were also tasked to look to the long range plan for Campus Improvements.  20 of the most compelling items were evaluated and their cost estimated.  Prioritization of the energy conservation measures was then made, presented to the Board.  The total cost was $25,000.  The Board has forwarded this to the Mid-Year meeting for consideration.  Learnings included that certain safety issues and moisture mitigation issues have risen to the top of the list.  This list with analysis was presented to those present. (Attached).  Buildings and Grounds will get specific bids on the items in the list.  Marge stated that a significant portion of the work will be done on a volunteer basis and asked for a strong response when the call goes out. 

Mission Statement (Dick Woodbury)

The mission statement was a participatory process by all interested.  There was full day workshop in November, from which a draft statement was constructed.  This was shared at 6-8 cottage meetings.  From this the final statement  was made. 

It is:

Connected by Unitarian Universalist principles, 

We join hands in open –minded and caring community 

To support spiritual exploration and growth,

To celebrate and honor life’s journey,

And to inspire engagement in an evolving world.

What was heard by the writing team:

1. growing as individuals

2. sharing of life journeys

3. reaching out to the world under the guiding principles of Unitarian Universalism

These themes were the basis of the new statement.

Reverend Emrich emphasized that this statement reflects the current aspirations of the congregation and therefore may be better embraced and implemented.   Ken Nye shared that the process that was used helped involve the congregation in the effort to bring the congregation into a common purpose, vision, and mission. It was hoped that this statement would be the basis of the work that the congregation does going forward.  David shared that the church hopefully will retain the warm community created and at the same time become a “flagship” church that impacts the community around it.   Reverend Emrich shared that the shift from the previous mission statement is a movement from not just being “community for community sake” to both the former and a commitment to the larger (world) community around us.

Motion to approve the mission statement was seconded and passed without objection.

The Mid-Year Meeting was adjourned at approximately 1:50 pm.
