Board Meeting – March 16, 2009 7:10-9:00

Present: RevJE, DRE Jenn, Judy Cormier, Will Truesdale, David Kennedy, Jeff O’Brien, Anne Turner, Marge Titcomb, Eric Uhl, Deb Rice (left early), Jane Cleaves (arrived late)

Absent: Roger Comstock

Guest:  Rev. Karen Foley, NNED

Chalice Lighting

Eric introduces Rev. Karen Foley, helping us to forge a new mission statement.

RevJE reading…Spring – the fluid that runs through our veins is subject to the same rhythms that are felt by the fluids that run through the earth

Visioning led by Karen Foley:

Karen begins by complementing us by how we are aware of our current Pastoral to Program Church transition.  Mission Statement will reflect where we are in the transition.  Transition not a matter of choice, if we are living our mission we will grow. You have to change the way we do things (and our mission statement) to reflect the growth.  You cannot be one size and function as another. Where is our energy going?

Our “norms”, from the questionnaires for the recent ministerial search indicate that we have a few “norms” that are program sized, a lot of “norms” that are pastoral, and a few “norms” that are still family sized.

Where is the money going?  Our budget is heavy on buildings and light on mission.  Line-item budgeting versus program-based budgeting versus mission-based budgeting.  

Goal is to be a mission driven congregation instead of a maintenance driven congregation.

Mission : What is this congregation’s business in the world? Why do we exist?

Ministry : How will we accomplish this mission?

Mission Statement can get into a trap of listing what we do.  We want to avoid that.  We want it to be clear, concise, memorable.

Mission Statement should be very public, hung in rooms and in offices where people gather.

“Community” is a key word for pastoral congregation.  Focusing on community can keep you from growing. Some congregants will leave as we make the shift. Others will leave if the change is not made. In a program size church community is the result of the church living its mission, rather than its purpose.

Example: Different Drummers Drum Circle – mission is to drum, community is a product…Choirs are often tight communities, their mission is to sing and provide music…in a program size church communities exist in cells.

Board – needs to be spiritual leaders in the church…decisions are no longer going to be made in one place…committees, board, minister need to make decisions in the areas in which they are entrusted.

“Pastoral” and “Program” fear can arise just from the words.  “Pastoral” is warm, fields of green, caring. “Program” is cold, IBM.  Need to be aware of the power of the words.

Potential Timeline (drawn from Latham's "Folly Lane"):

Spring-Summer:
Education by Board, RevJE, Staff about the shift and coming

mission statement work.

Early Fall:

Kick off Sunday Service

Early October:

All-Day, full congregational workshop (facilitated by Karen Foley)




Resulting in several mission statements

October-November:
Team crafts a single mission statement

November:

Cottage meetings facilitated by a member of the team.  Feedback

(not wordsmithing).

December:

Re-craft statement using input from cottage meetings.

January-February:
All-congregation feedback meetings on “final” version (perhaps at

a Sunday service)

March-April:

Congregational vote to adopt (perhaps at a Sunday service)

Brunswick produced a mission statement during a workshop with education ahead of time and the congregation voted on it at a Sunday Service (possibly the next day).  Refining team might have to “tweek” it a little post-workshop.

Need a process team to staff cottage meetings.  And a Refining team of people who have stature in the community and not susceptible to trying to include everyone ideas and words.

Some options:  the education piece is key for us.  The Brunswick model is appealing.  Yes but the lengthier way allows people to think about it longer and for it to “sink” in. When we do this will have some impact on what our mission statement is. If we wrote the mission statement this week it would be different from what we did it six months form now.  Have to trust the process.  The process is important to give a large number of people involvement.  

The education piece is important.  We have been hearing this program-pastoral shift thing since Rev Gail. How much education do we need? Many are still in the dark.  New board members feel that they did not know anything about it until this year when they joined the board.  People don’t think in terms of what the shift will look like.  Small group discussions, “What did the church used be like?”  “What is it like now?”  “What do we want to be like in the future?”

If the experience is community building then the shift isn’t as threatening to those who feel that we may lose community in the transition.  

We like the Latham model better than the Brunswick model.  Eric and Judy will publish a calendar. Workshop in late fall.  Use mid-year meeting for congregational input.

How do we fill the refining team and process team?  Eric and Judy will meet with Jennifer and David to decide how this will happen. Also work out a date for the Congregational workshop in the fall.

Action Items:

Communications Policy (David) – no one sent anything to add. David will send out the policy for a vote for next meeting.

Website pages – update from Jane and Judy.  They have not had time to meet.

Executive Committee Report – Pat, office manager, has resigned as of April 24.  We will be advertising and accepting resumes.  

Rev JE is interested in moving out of the parsonage.  The church does not feel “ownership” of the parsonage.   A creative thinking team will be assembled to listen and think of way to make the church have more ownership of the parsonage.  David Kennedy, Eric Uhl, Marge Titcomb, and Will Truesdale will spearhead this.

