First Universalist Church of Yarmouth

Mid-Year Meeting

January 31, 2010

The meeting was called to order at 1:05pm, following a lunch provided by the senior youth. 67 members were present.

Opening Remarks

Marge Titcomb passed the “flying geese sculpture to David Kennedy to hold for his term as president. David thanked Marge for the great work she did as previous president.

Financial Review and Mid-Year Revised Budget Recommendation – Nipper Harding

The revised budget was distributed to members and reviewed.  As changed by the “pledge up”, the pledge amount was raised from $142,000 to $159,120 for the year.  

Financial performance--Year to date variance in the budget is positive by $14,707 (18% ahead).  Endowment income is ahead due to tax changes.  The gift card program is closing the gap in other funding shortages.  Expense side is only 1% off – a very strong position.  Balance sheet shows a strong cash position and made significant progress in paying off our loans.  Revised budget was put to a vote.

David also stated that the budget process oversight has been greatly improved by Roger and Nipper and allows significant  improved accuracy in monitoring.   He also recognized the committee that led the Pledge Up Campaign to its great success.

Motion to approve the revised budget was seconded and passed without objection.

Campus Plan – Marge Titcomb

The Campus Plan Task Force reported their findings and recommendations for the use of $25,000 in Stage 1 repairs and upgrades.  Infrastructure and Energy Conservation were to be highlighted.  They were also tasked to look to the long range plan for Campus Improvements.  20 of the most compelling items were evaluated and their cost estimated.  Prioritization of the energy conservation measures was then made, presented to the Board.  The total cost was $25,000.  The Board has forwarded this to the Mid-Year meeting for consideration.  Learnings included that certain safety issues and moisture mitigation issues have risen to the top of the list.  This list with analysis was presented to those present. (Attached).  Buildings and Grounds will get specific bids on the items in the list.  Marge stated that a significant portion of the work will be done on a volunteer basis and asked for a strong response when the call goes out. 

Mission Statement – Dick Woodbury

The mission statement was a participatory process by all interested.  There was full day workshop in November, from which a draft statement was constructed.  This was shared at 6-8 cottage meetings.  From this the final statement  was made. It is:

Connected by Unitarian Universalist principles, 

We join hands in open –minded and caring community 

To support spiritual exploration and growth,

To celebrate and honor life’s journey,

And to inspire engagement in an evolving world.

What was heard by the writing team:


1) growing as individuals


2) sharing of life journeys


3) reaching out to the world under the guiding principles of Unitarian Universalism

These themes were the basis of the new statement.

Reverend Emrich emphasized that this statement reflects the current aspirations of the congregation and therefore may be better embraced and implemented.   Ken Nye shared that the process that was used helped involve the congregation in the effort to bring the congregation into a common purpose, vision, and mission. It was hoped that this statement would be the basis of the work that the congregation does going forward.  David shared that the church hopefully will retain the warm community created and at the same time become a “flagship” church that impacts the community around it.   Reverend Emrich shared that the shift from the previous mission statement is a movement from not just being “community for community sake” to both the former and a commitment to the larger (world) community around us.

Motion to approve the mission statement was seconded and passed without objection.

The Mid-Year Meeting was adjourned at approximately 1:50.

